
“Employees react against the perceived agent of 
the breach by withdrawing organisational citizen-
ship behaviour, that is to say they feel less obliged 
to work to an optimum level.”

Although public sector workers reduced their 
commitment to their organisations it did not mean 
providing poorer service to the public.

Professor Kiefer said their findings differed from 
research done in the private sector, where previ-
ous research has established spillover and nega-
tive effects of psychological contract breach on 
customer service.

“Professional ethos and commitment towards serv-
ing the public combined with ‘customers’ of public 
servants often consisting of the young, old, sick 
and vulnerable, may make retaliation against those 
groups less likely,” said Kiefer. “However, we also 
found that when a breach occurred, people with 
high public sector commitment before the cuts 
did reduce their service to the public more than 
participants reporting lower commitment.

“This could be because people highly committed 
towards working in the public sector may be more 
disappointed and hurt when promises are broken 
and therefore feel more of a need to adjust their 
contributions.”

Also, those who reported high job insecurity in the af-
termath of the cuts increased their efforts in serving 
the public, compared to participants who felt more 

Psychological impact 
of austerity on staff
The coalition government’s austerity measures 
have led to a reduced commitment on the part of 
public sector workers towards their organisation, 
new research has found.

Increased disappointment and frustration over 
broken promises negatively affected public serv-
ice employees’ loyalty and commitment towards 
their organisations.

However, public sector staff did not allow their 
frustrations to spill out to their peers or the public 
using the service, according to professor Tina 
Kiefer of Warwick Business School.

Kiefer said the research shows clearly that “when 
the content of the organisational changes reflect 
cost-cutting measures it results in a psychological 
contract breach”.

As public sector cuts were implemented, employees 
reported an increase in broken promises, relating to 
promotion or training opportunities, benefits or pay 
packages, job security or fair treatment at work.

“Such implicit or explicit broken promises consti-
tute a psychological contract breach and individu-
als take measures to compensate,” said Kiefer.
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secure in their jobs, in an effort to demonstrate their 
value through their service more generally.

The researchers surveyed 744 public sector work-
ers in October 2010 and again six months later.

The sample consisted of 23% senior managers, 
33% middle managers, 18% first-line managers and 
26% non-managers.

www.wbs.ac.uk/news/psychological-impact-of-austerity-revealed/

Care crisis over cuts 
and pay
The escalating cost of caring for the elderly means 
councils will have to divert £1.1 billion from serv-
ices like fixing potholes and running libraries and 
museums from April, new analysis by the Local 
Government Association (LGA) shows.

It comes as local authority leaders warn that a 
crisis in elderly care funding will have crippling 
repercussions for widely used local services, as 
well as the NHS unless it is fixed.

Councils in England will see their core govern-
ment funding cut by 8.8% in 2015-16, following the 
Local Government Finance Settlement published 
by government last month.

However, cuts for services the majority of people 
use are likely to be much bigger than 8.8% as lo-
cal authorities try to find extra money from their 
shrinking budgets to meet the rising cost of caring 
for the elderly and disabled.

Councils spent £14.6 billion on adult social care in 
2013-14. It is the biggest mandatory service coun-
cils provide and accounts for an increasing propor-
tion of local government spending — now 35% in 
2014-15 compared to 30% in 2010-11. Rapidly rising 
demand means that even with councils protecting 
social care from cash cuts, the provision of care is 
having to be cut back to make ends meet.

Analysis carried out by the LGA, which represents 
councils in England, shows that in the next financial 
year (2015-16) councils will have to find £1.1 billion 
from other service budgets to continue protecting 
adult social care spending in cash terms. It follows 
a £900 million hit taken by other services to help 
plug adult social care funding last year.

The analysis is based on current spending pat-
terns, which show councils have consistently been 

protecting spending on adult social care at a time 
when the elderly population continues to rise and 
local services have faced the biggest and most 
sustained cuts in funding since the war.

Justin Bowden, national officer for social care at 
the GMB general union, said: “The social care cri-
sis is not some bad political dream that vanishes 
when the politicians wake up; it is real, now and 
getting worse. 

“Cash starved, overstretched and failing our elderly 
and vulnerable, the social contract by which citi-
zens paid taxes and national insurance throughout 
their working lives, in the expectation of care and 
support if and when they needed, is being torn up 
in front of our eyes.”

Care workers have already been hit by funding 
cuts as some are being illegally paid below the Na-
tional Minimum Wage of £6.50 an hour. According 
to the public finance watchdog, the National Audit 
Office, 220,000 care workers are being exploited 
in this way.

This is in part because, while the advertised rate 
may be above the minimum wage, most care 
workers are on zero hours or temporary agency 
contracts, with the employers cutting out paid 
time wherever they can. A full day on the job can 
translate into only a handful of paid hours.

In 2011 and 2013, Her Majesty’s Revenue and Cus-
toms (HMRC) investigated the care sector and 
found that only half of care providers were paying 
the minimum wage. Thanks to their investigation 
several companies were forced to pay care workers 
the money that they were legally owed. 

Now, because of the ongoing cuts to care budgets 
and a lack of follow up action from HMRC, the situ-
ation has become worse and now nearly a quarter 
of a million care workers across the UK are being 
illegally paid. This practice is hurting people who 
need care.

Sadly, many care workers are also not given enough 
time to care for people with dignity. This puts care 
workers in an agonising position because they 
know they are being taken advantage of and losing 
money they need for their own families, but they 
care deeply about the people they work with.

This sometimes puts care workers under pressure 
to leave their visits early to avoid having their wages 
pulled down. Whereas others regularly stay longer 
and work for free to just make sure the person gets 
the care they need and deserve. 
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This is about looking after the vulnerable people 
in our society, and paying people legally and fairly. 
So, if you know someone who needs care, or are 
concerned about what’s happening to the most 
vulnerable and elderly people in our communities 
who need care, please sign the petition at: www.
goingtowork.org.uk

www.gmb.org.uk/newsroom/social-care-needs-extra-one-point-one-billion

www.tuc.org.uk/workplace-issues/employment-rights/minimum-wage/end-scandal-il-
legally-paid-care-workers

Disabled jobseekers 
face barriers
More than a third of disabled jobseekers have been 
discriminated against during the recruitment proc-
ess, according to research commissioned by the 
Recruitment Industry Disability Initiative (RIDI). 

The diversity consultancy, Clear Company, found 
that 37% of disabled jobseekers have been discrim-
inated against during the recruitment process. In 
addition, 82% of disabled candidates have reported 
a negative experience with a recruitment consul-
tancy, which they attribute to a lack of knowledge 
surrounding disability issues.

There is also a significant disparity between the 
perceptions of candidates and recruiters in terms 
of the provision of “reasonable adjustments” made 
to accommodate disabled jobseekers — a legal re-
quirement under the Equality Act 2010. Despite the 
fact that more than eight in 10 (82%) of recruiters 
claim reasonable adjustments are made to cater 
for disabled jobseekers, nearly three in five (58%) 
of those candidates say that no such adjustments 
were made.

Kate Headley, director of consulting at the Clear 
Company, said: “It is evident that a lack of aware-
ness and knowledge is continuing to have an ad-
verse effect on the recruitment of disabled people. 
When around one in every 18 jobseekers has a 
disability this inevitably means that employers are 
missing out on a rich pool of talent.”

www.theclearcompany.co.uk/news/One_in_three_disabled_jobseekers_discrimination

Fall in real pay
Female employees, older workers and low-paid 
staff have seen smaller real wage falls than male 
employees, younger workers and those on higher 
pay, according to research by the Institute for Fis-
cal Studies (IFS).

The IFS's Green Budget 2015, which surveyed 
180,000 UK employees and is produced in asso-
ciation with the ICAEW chartered accountants 
institute, found that male employees have seen 
larger falls in pay than female counterparts, with 
real median hourly wages falling by 2.5% for women 
and by 7.3% for men between 2008 and 2014.

The study also found that for respondents aged 60 
and above, median real hourly pay in 2014 returned 
to its 2008 level, but for those aged 22-29 it was 9% 
lower than in 2008.

Real median weekly earnings have fallen more 
than hourly wages. By 2014, these were 5.9% below 
2008 levels.

Wages have fallen despite a continued trend 
towards a more highly educated and older work-
force working in more skilled occupations. Trends 
in average earnings since the crisis, including 
over the past two years, would have looked even 
worse if workforce characteristics had stayed 
the same.

Jonathan Cribb, an author of the report and research 
economist at the IFS, said: “Almost all groups have 
seen real wages fall since the recession.

“The pay of young adults remains well below its pre-
crisis level after particularly large falls between 
2008 and 2011.”

The UK was one of only four EU countries where 
real pay fell in 2014, according to an analysis pub-
lished in Fact Service’s sister publication Work-
place Report.

The other three countries were Ireland, Portugal 
and Cyprus, where both money wages and real pay 
are still falling (follow the LRD link below to read 
the full story on pay and prices across EU states). 

www.ifs.org.uk/publications/7544

www.lrdpublications.org.uk/publications.php?pub=WR&iss=1758&id=idm15706416

Economy slows
Growth in the UK economy slowed down at the end 
of last year, the first estimates show.

Gross domestic product (GDP) — the main eco-
nomic indicator of economic growth — is estimated 
to have increased by 0.5% in the final quarter of 
2014 on the previous quarter, compared with 0.7% 
growth in the third quarter of last year.
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Service sector output increased by 0.8%, follow-
ing a similar rise in the third quarter. Production 
sector output decreased by 0.1%, but manufactur-
ing output, which makes up the sector along with 
mining and utilities, was up by 0.1%, according to 
the Office for National Statistics.

GDP was 2.7% higher in the fourth quarter 2014 
compared with the same quarter 2013. And GDP in 
2014 as a whole was up by 2.6% on 2013.

www.ons.gov.uk/ons/dcp171778_392909.pdf

Shame of winter death 
toll from cold
The cold weather death toll this winter is expected 
to be the highest for 15 years. 

From the beginning of December until January 16, 
there were 8,800 more deaths than the average of 
25,000, according to the Office for National Statis-
tics. And the figure could rise above 40,000 by the 
end of winter.

The figures were described as a “tragedy for the 
elderly” by campaigners who warned that not 
enough was being done to protect pensioners from 
unnecessary deaths in cold weather. 

Malcolm Booth, chief executive of the National 
Federation of Occupational Pensioners, said: 
“Excess winter deaths look like rising above the 
exceptional 2008-09 total and potentially reaching 
above 40,000 — and that is a disaster for the elderly 
in Britain. 

“Winter deaths are a tragedy for families of those af-
fected, but it appears the underlying causes of these 
deaths have still not been properly addressed." 

An additional 3,000 deaths are expected this week 
as temperatures plunge to their coldest of the 
winter so far. 

The statistics suggest that by 31 March, the end 
date for Department of Health winter deaths totals, 
numbers will have surpassed 2008-2009’s flu-hit 
total of 36,450, making it the worst since 1999-2000’s 
landmark peak of 48,440 deaths. 

Caroline Abrahams, director of the Age UK charity, 
called on the coalition government “to commit to 
improving the energy efficiency of homes across 
the country in order to provide a long-lasting solu-
tion to the scandal of fuel poverty and preventable 
winter deaths”.

Energy efficiency As well as the thousands of old 
people who die because they can’t afford to turn on 
their heating, two million children are growing up 
cold. As a result, they are twice as likely to contract 
respiratory diseases, such as asthma, are more 
susceptible to multiple mental health issues and 
are less likely to do well at school than children in 
warmer homes.

Research by Cambridge Econometrics has found 
that a major investment programme in home en-
ergy efficiency could not only bring down bills and 
end fuel poverty, but have much wider benefits:
 households in the UK could save £5 billion off 
their energy bills;
 every £1 invested in energy efficiency would 
generate £3.20 in growth;
 gas imports would be cut by a quarter; and
 108,000 jobs could be created.

Such an investment programme would pay for itself 
within eight years and then turn into a net revenue 
generator for the Treasury. 

www.thecourier.co.uk/news/health/overnight-temperatures-set-to-dive-1.790171

www.unison.org.uk/news/help-the-fight-back-against-cold-homes
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