
and motivations. It involved in-depth interviews 
with 80 UK companies and included managers’ 
views, as well as those of the migrant worker and 
co-workers.

The benefits brought by migrant workers includ-
ed:
 the ability to train colleagues in new skills, such 
as IT techniques, leading to improvements in day 
to day working practices and new innovations;
 knowledge and skills over and above those 
outlined in job specifications, such as management 
experience, language and IT skills; 
 skills that are culturally unique and comple-
mentary, rather than directly applicable, to the job 
role; and
 an increased talent pool of potential applicants 
available to businesses.

Business secretary Vince Cable said: “Many British 
businesses rely on the skills of people from Europe 
and beyond to fill roles that are not being met by 
British workers."

The research by the Department for Business, 
Innovation and Skills “demonstrates that foreign 
workers not only stimulate growth for British busi-
ness by introducing new ideas and innovations, but 
bring their unique overseas networks and cultural 
knowledge to drive expansion for their company 
abroad,” Cable said.

Businesses were clear that without migrants they 
would face much greater difficulties breaking into 

UK growth confirmed
The UK economy grew by 0.5% in the fourth quarter 
of 2014, according to official figures.

The second estimate for UK growth in the final 
quarter of last year is unchanged from the first 
estimate produced in January.

The year-on-year growth rate also remains unrevised 
at 2.6% — the highest growth since 2007, making the 
UK the fastest growing G7 economy in 2014.

In February, the Bank of England predicted growth 
in the UK will hit 2.9% this year, the fastest in 
nearly a decade, as falling oil prices offer a boost 
to consumption.

www.ons.gov.uk/ons/dcp171778_394742.pdf

Benefits migrant 
workers bring to UK
Migrant workers have brought various benefits to UK 
employers that have led to productivity boosts and 
company expansion, new research has found.

The study of how migrants have impacted on UK 
businesses uses qualitative research, to gain an 
understanding of underlying reasons, opinions, 
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new markets and that often migrants helped secure 
business abroad.

A manager of a London Biotech firm quoted in 
the report said: “In our world we benefit strongly 
from having access to migrant workers, because 
these are highly skilled people, highly educated 
people. We as a company benefit and I’m sure the 
country benefits also from having them. It’s not 
like they’re taking up a job that could have gone 
to a local person, by having them, new businesses 
are created.”

www.gov.uk/government/uploads/system/uploads/attachment_data/file/406760/bis-
15-153-impacts-of-migrant-workers-on-uk-business.pdf

Waste of young people
The number of young people who were not in edu-
cation, employment or training increased in the 
final quarter of 2014, official figures show.

In the October to December period, there were 
963,000 young people (aged from 16 to 24) in the 
UK who were not in education, employment or 
training (NEET), an increase of 9,000 on July to 
September 2014.

More positively, the figure is down 78,000 on the 
same period a year earlier.

The percentage of all young people in the UK who 
were NEET was 13.2%, up 0.2 percentage points on 
July to September 2014, but down 1.0 percentage 
point from a year earlier.

Just under half (47%) of all young people in the UK 
who were NEET were looking for work and avail-
able for work and therefore classified as unem-
ployed. The remainder were either not looking for 
work and/or not available for work and therefore 
classified as economically inactive.

www.ons.gov.uk/ons/dcp171778_395501.pdf

Zero-hours contracts
New official figures show the continuing blight of 
zero-hours contracts on workers' lives.

The latest estimate of the number of people who 
are employed on zero-hours contracts in their main 
employment, from the Labour Force Survey (LFS), 
which is a survey of individuals in households, is 
697,000 for October to December 2014, represent-
ing 2.3% of people in employment. 

The Office for National Statistics (ONS) said it 
should be noted that responses to the LFS can be 
affected by whether or not respondents recognise 
the term zero-hours contract.

This figure is higher than that for October to De-
cember 2013 when a survey found 586,000 or 1.9% 
of people in employment, but it is not possible to 
say how much of this increase is due to greater 
recognition of the term zero-hours contracts rather 
than new contracts.

People on zero-hours contracts are more likely 
to be women, in full-time education or in young 
or older age groups when compared with other 
people in employment. On average, someone on 
a zero-hours contract usually works 25 hours a 
week. Around a third of people on a zero-hours 
contract want more hours, with most wanting them 
in their current job.

The estimate from the second ONS survey of busi-
nesses indicates that there are around 1.8 million 
contracts that do not guarantee a minimum number 
of hours, where work was carried out in the fort-
night beginning 11 August 2014. This figure should 
not be directly compared with the previously 
published estimate — 1.4 million for the fortnight 
beginning 20 January 2014 — to imply an increase 
in the number. There are, for example, seasonal 
factors to take into account.

The difference between the business survey and 
LFS counts may be partly due to people having 
more than one zero-hours contract with different 
employers or having a zero-hours contract to sup-
plement their main employment.

TUC general secretary Frances O’Grady said: 
“Zero-hours contracts sum up what has gone wrong 
in the modern workplace.

“They shift almost all power from the worker and 
give it to their boss. Anyone on such a contract has 
no guarantee of any work from one day to another. 
Put a foot wrong, and you can find yourself with 
little or no work.

“Employers often argue that they offer flexibility, 
but trying telling that to zero-hours workers who 
can’t get a mortgage or pay their rent.

“In many sectors, especially social care, zero-hours 
contracts are used to drive down costs regardless 
of the impact on services and the workforce.”

www.ons.gov.uk/ons/dcp171776_396885.pdf

www.tuc.org.uk/economic-issues/fair-pay-fortnight-2015/zero-hours-contracts-sum-
what-has-gone-wrong-modern



Volume 77 Issue 9 Fact Service 35

More public money 
needed for care sector
General low pay across the care sector and tight 
budget constraints facing care providers means 
that paying a Living Wage to all UK care workers 
cannot realistically be achieved without additional 
public funding, a new study from the Resolution 
Foundation think tank has found.

Increasing pay might be central to the report’s 
recommendations, but it also outlines how insecure 
contracts and inadequate employee benefit pack-
ages, along with insufficient training, can impede 
the quality and continuity of care.

Typical pay in the 1.4 million frontline care jobs in 
the UK was £7.20 an hour in 2013-14 — set against 
an adult minimum wage of £6.19 (rising to £6.31 
halfway through the year), a UK (outside London) 
Living Wage of £7.45 (rising to £7.65), and a London 
Living Wage of £8.55 (rising to £8.80).

While the report recognises that they have always 
been low, pay levels in social care are being 
squeezed by the perfect storm of rising demand 
(driven by the rising care needs of our ageing 
population) coupled with falling public funding. 
Typical pay in the sector is moving closer to the 
minimum wage every year. 

In addition, the report points to a worryingly minority 
of care jobs — around one in 10 — which pay below 
the minimum wage, caused in part by the practice 
of only paying "contact" hours, which doesn’t always 
adequately cover all working time.

The prevalence of low pay hampers care workers’ 
ability to deliver high-quality care at all times, this 
situation makes recruiting and retaining a suitable 
workforce a major challenge for care providers. 
Labour turnover is already high, creating a constant 
replacement demand. Looking to the future, up to 1 
million additional care jobs will need filling in the 
next decade in England alone.

“The case for change in pay and conditions increas-
ingly rests not just on social justice,” the report said, 
“but also on concerns that the sector will simply 
not be able to recruit sufficient workers possess-
ing appropriate skills and attributes with such an 
unattractive offer.”

According to As if we cared: the costs and benefits 
of a Living Wage for social care workers, paying 

the Living Wage across the UK’s frontline care 
workforce would have increased the gross total 
cost of care services (public and private) by £2.3 
billion in 2013-14, while gross public costs — the 
share of total costs associated with publicly-funded 
services procured by local authorities — would 
have increased by £1.4 billion.

The report calls for payment of the Living Wage be-
ing made a condition of contracts, or at least a key 
criterion of contract assessment in local authority 
procurement exercises.

Dave Prentis, general secretary of the public serv-
ice union UNISON, said the report provided “the 
best evidence yet that paying a Living Wage would 
benefit care workers, those receiving care and the 
UK economy”.

He added: “Plans to integrate our health and social 
care systems are doomed to failure unless the 
social care system is adequately funded and care 
workers are paid a decent wage.

“The government has been quick to give tax cuts to 
the rich, now it’s time for ministers to recognise the 
contribution made by almost a million dedicated 
workers who care for the elderly and vulnerable 
in our society.”

www.resolutionfoundation.org/wp-content/uploads/2015/03/As-if-we-cared.pdf

www.unison.org.uk/paying-all-care-workers-the-living-wage-would-be-good-for-everyone-says-unison

Executive pay levels 
and public trust
Business leaders from across the UK say excessive 
pay for those at the top is the biggest threat to the 
reputation of business, according to research from 
the High Pay Centre. 

The think tank surveyed 1,000 members of the 
Institute of Directors (IoD). More than half (52%) 
of IoD members identified “anger over senior 
levels of executive pay” as a threat to public trust 
in business.

Almost half (48%) either agreed or strongly agreed 
that falling trust in business was a significant threat 
to the success of their own company. However, a 
quarter (26%) said it was not important.

Only 13% of the IoD members said they were mainly 
motivated by financial reward; 54% said they were 
driven by a desire to build a successful company.
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High Pay Centre director Deborah Hargreaves 
said the findings “destroy” the argument that 
criticising excessive executive pay is “somehow 
anti-business”.

“Outside the boardrooms of big corporations, ordi-
nary small- and medium-sized business owners are 
as appalled by the culture of top pay as anybody 
else,” she added.

http://highpaycentre.org/blog/excessive-executive-pay-a-threat-to-business-say-institute-
of-directors-mem

Outsourcing of public 
services hits quality
The outsourcing of public services provision to 
private contractors has a detrimental impact on 
the workforce and a knock-on effect on the quality 
of care provided.

Research conducted by the New Economics Foun-
dation on behalf of the TUC looked at the scale and 
scope of outsourcing in five key sectors — social 
care, health care, offender management, local 
government and employment services. 

The report, Outsourcing public services, also exam-
ined the effects of outsourcing on staff working in a 
variety of public service jobs, such as care workers, 
nurses, prison officers and security guards.

The study’s findings show that compared with 
public service employees, workers in privatised 
services are more likely to work longer hours, 
receive less pay and be on insecure or temporary 
contracts. 

Some key figures broken down by job-type are:
 security guards are more than twelve times 
more likely to regularly work longer hours (more 
than 48 hours a week) if they are employed by a 
private company rather than the public sector;
 the hourly wage for a private prison officer is 
more than £4 less than an equivalent public sector 
employee; and 
 residential care workers employed by the public 
sector typically stay in post more than three times 
longer than private sector workers.

Low pay and poor working conditions in the private 
sector can affect the commitment and the motiva-
tion of employees and have repercussions on the 
quality of service provided. 

The study identified a number of common themes 
from the analysis of different public service areas. 
There is a tendency towards market concentration, 
with services taken over by a narrow range of large 
providers dominating the market, whether this is on 
a national or local level. Within this concentrated 
market it is private providers that dominate both in 
terms of delivering services but also in capturing 
prime contractor position with subsequent control 
over supply chains.

Secondly, accountability is compromised by a lack 
of transparency regarding ownership and corpo-
rate governance among private providers.

The study also found that quality outcomes are dif-
ficult to specify, measure and price, particularly in 
"relational" services based on high-quality human 
relationships.

Finally, private providers have tried to increase 
profit margins by reducing the workforce and cut-
ting back on pay and conditions.

A set of policy recommendations to address is-
sues raises in the study have been set out by the 
TUC. These recommendations include: greater 
protection of employment standards and collective 
bargaining in the commissioning and procurement 
process; clearly defined standards of transparency 
and accountability for all providers of public serv-
ices; greater consultation with stakeholders and 
the need for a public-interest case to be made for 
any outsourcing; and the public should have the 
“right to recall” contracted-out services due to poor 
quality or performance.

TUC general secretary Frances O’Grady said: "This 
research clearly exposes the damaging effect of 
outsourcing on the morale and working conditions 
of staff.

“But it is not just the workers who are suffering, it 
is also service users and family members who are 
getting a raw deal from the break up and outsourc-
ing of our public services.

“Who would you rather have treating your sick rela-
tive? A low-paid, exhausted private sector worker 
whose temporary contract makes them unable to 
see the same person more than once, or a public 
sector employee who is paid a decent salary and is 
given a proper contract that allows for a long-term 
care commitment?”

www.tuc.org.uk/sites/default/files/TUC%20and%20NEF%20Outsourcing%20Public%20Services.pdf
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