
 

 

 

 

 
 

 
 
 

 
Outdoor Secretary’s Introduction 
 

Dear Colleague, 

 

It is Time to Pick Sides! 

 

All the signs now point to an inevitable dispute with the Royal Mail regarding the future. Thus 

far, we have been engaged in talks on all 4 strands of the Four Pillars of Security campaign 

that the CWU have been running –  

 

 Pay & Pensions 

 Future Pipeline & Workplan 

 Shorter Working Week 

 Legal Protections  

 

However, the company has seemingly embarked on a collision course with the union by 

announcing in a document to staff that they have effectively reached the end of the road on 

discussions around pensions and that there is a choice of two unacceptable (to the CWU) 

solutions for you to choose from. At the same time, they have sought further talks on the 

pensions with us – for w/c 24th July. The CWU are seeking urgent clarification on whether 

these are genuine discussions to try and reach a negotiated settlement or not prior to 

attending. 

You will have no doubt seen all the previous publications from CWU on the outrageous 

proposals that they have tabled for not just your current terms and conditions, but for future 

staff of the company – deliberately attempting to undermine the union by suggesting that 

current members are ok – well we don’t buy that nonsense and will not pull the ladder up on 

future employees either by settling for less on their behalf – as our forefathers and past 

generations didn’t do on our behalf. The CWU demand a decent pension scheme for all – not 

just those who will see the DB scheme close in 2018 – but for the 42,000 of you in the DC 

scheme since it opened in 2008. 

We also demand that your legacy payments are protected and not whittled away in this never 

ending race to the bottom pursued by most companies these days. You are being told that you 

are overpaid and that you should be lucky to have a job like this at any rate – and lucky that 

you don’t work for Hermes!! Disgraceful way for a company to treat its staff, don’t you agree? 
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If Royal Mail senior management do not signal strongly that they want meaningful talks on 

reaching an agreement on all aspects of our campaign claims by 15th August then the Postal 

Executive have agreed that we should proceed to set a timetable for national industrial action 

at that point – the battle lines are drawn and we are deadly serious and so should you be – 

this is your future at stake – unlike the people at the head of this company who are in it for 

purely short term financial gain until they find another cash cow to milk! 

It’s time to join one camp or the other. Join us and fight for your future and a Royal Mail that 

genuinely cares about the British public, its workforce and providing a valuable service. A  

company that we have helped to build for many years, with all its heritage – or join with the 

Royal Mail senior management team on the path to its future destruction along with your jobs, 

terms & conditions and living standards, whilst also denying you dignity in your retirement, 

whenever that may occur! 

Pick sides – Pick the CWU. 

 

Mark Baulch  

Assistant Secretary  
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Delivery Issues / General Update 

 

Summer Staffing Arrangements  

 

We are in dialogue with the company regarding issues regarding failed mail and the reluctance 

to engage in meaningful dialogue on the agreed guidelines for summer staffing arrangements. 

These are serious issues that will not be brushed aside by the CWU – we have signed up to a 

joint statement that provides our members with increased annual leave opportunities in the 

summer, as well as the chance to take carried over leave from previous years – un-agreed 

measures introduced by the company at local level is hampering the progress of this 

agreement and we continue to challenge it at every level.  

 

Christmas Arrangements 

 

Further to previous updates on this subject, there have been a number of exchanges of 

correspondence with Royal Mail on this issue. Whilst we have had some of our questions 

answered, we believe that there is more required. At our last meeting with the company we 

were given a presentation on some of the information that we had sought but we fail to be 

convinced of the logic or requirement for people to be compelled to work into the evening 

delivering packets – this remains a major stumbling block between the CWU and Royal Mail. 

Our intention is to continue along the lines of volunteers and agreed solutions until agreement 

is reached on this issue, although Royal Mail wish us to now go to mediation on the staffing of 

these evening deliveries duties.  

 

Door to Door 

 

As previously reported, visits have taken place to Newbury DO and we continue to monitor the 

trial of delivery of collated items, along with feedback from our members in that office. Given 

the change to the Delivery Excellence Director position, we expect this to be part of the future 

discussions on pipeline/workplan, however at present there is little to report other than that 

the Industrial Engineers have completed their study and we are awaiting a presentation of 

these outputs/findings from them.   

 

Driving Arrangements - Road Traffic Accident Procedure (RTAP) 

 

A meeting has now taken place with the business on Wednesday 12th July 2017, where a first 

draft of a new RTA (Road Traffic Accident) process was presented to us, where we went 

through the wording and process as proposed. There is still more work to be done here, and 

rather than going into this in any depth, it is proper to understand that where the flow chart 

may be replaced with something that offers more clarity, it will also alter the RTAP as we know 

it. A further meeting has been arranged for 7th September 2017. 

 

Drivers Manual 
 

Review of Vehicle maintenance policy by Royal Mail has indicated requirement for drivers to 

carry out a receiving check on all hired vehicles (Pre Delivery Inspection) (non O license) 

which will require an associated amount of agreed time allocated for these checks being added 

to the Drivers Manual.  We have since entered into discussion with Greg Kerslake, RM Fleet 

Policy Manager, on this point and will update by the usual channels if agreement is reached.  

 

Electric Vehicle Trial 
 

A familiarisation of the new prototype Electric Vehicle was given to some Fleet Services 

Members together with the Area Safety Rep in Oxford where the vehicle was located. It 

remains our intention to be provided with a similar presentation which will include both Indoor 

and Outdoor Departments at CWUHQ – further details will be reported. 

 

Trimble issues   
 

Carriage of motion 15 at Annual Conference from North East Divisional Committee determines 

a review of the agreement to insert a new paragraph that ensures Trimble is not to be used for 
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Revision purposes. This matter will be referred to the business for discussion in pursuit of our 

policy objective.  

 

We have written to the business seeking discussion and redress but with no formal response 

received at the time of writing.  Day to day matters that identify any breach of the spirit and 

intention of the agreement is discussed and addressed at pace.  However it remains unclear 

who will retain responsibility for this agreement below Director RM Logistics level. 

 

A meeting has since been arranged with Royal Mail for the 25th July 2017 in Farringdon to 

discuss this matter as well as other breaches that have been reported to the department. 

 

Uniforms General  
 

As we mentioned in the last edition of the E-Bulletin, there was a presentation on 8th June 

2017 by the footwear uniform supplier Dimensions, at Castle Donnington. The main outputs 

from the presentation related to Magnum's presentation focused on new shoe products and 

technologies available to Royal Mail based on their current supplied footwear designs. 

  

A further presentation by Panther focussed on the shoe currently being trialled in the field and 

on options around new footwear 'insoles' which may be of use to members with particular 

conditions relating to their feet and footwear. This company also raised the option on footwear 

specifically designed for women.   

 

Further meetings are being arranged to continue with talks on uniform in general, and pick up 

on developments with the current Panther shoe trials, options of trialling new Magnum 

footwear, and also the plans to standardise footwear issue.  
 

SPDO/Rural Issues 

 

Last month Mark Baulch, Tony Bouch & Mike Newport met with the Royal Mail senior 

management team who are responsible for the SPDO operations nationally. Royal Mail stated 

that the POL Network Transformation program which has been the catalyst for so many SPDOs 

closing or relocating, had now closed to new applications to enter that process. There currently 

remains approximately 80 SPDOs within that program. Additional to this, Royal Mail also 

stated that Local Managers will be actively looking to make operational savings through Royal 

Mail driven SPDO closures and relocations.  

 

This would also be the case for ‘clusters’ of SPDOs where there is a potential to relocate to 

produce savings. Along with Local Management, Delivery Directors may be looking at this 

possibility. Some initial discussions have already commenced in this regard in a number of 

areas. We are also still awaiting the findings of Royal Mail’s H&S audits and Site Risk 

Assessments of the SPDO estate – potentially we may see more SPDOs close or relocate as a 

consequence of these findings. 

 

Collections  

 

At a Collections Joint Working Group meeting that took place on Thursday 13th July, we were 

updated on the progress of the trials that are progressing on Saturday Later POL Collections 

and the Accepting Mail on Delivery. 

 

RM have also indicated there is a desire to trial accepting Mailmark franked mail on Delivery as 

an aide to stem the decline in meter mail and a Terms Of Reference is currently being 

complied for a trial in this initiative.  

 

We continue to press the company on what the future design of Collections across the UK 

looks like in terms of frequency, timings and location of Collection Hubs, all of which will have 

an impact on jobs going forwards and as such is a key element of the Pipeline/Future Design 

talks. 



 
OUTDOOR E-BULLETIN ISSUE 48 / July 2017 Page 6 

Royal Mail Property & Facilities Solutions Ltd (previously Romec) and Servest 

 

Cleaners/Cleaning General  

 

Discussions regarding a future representative structure within RMPFS (Previously Romec) are 

ongoing.  

 

Royal Mail Property & Facilities Solutions Ltd (previously Romec) Independent 

Review 

 

Discussions regarding Pay and Outstanding issues are still ongoing and we have agreed with 

the company to utilise the services of ACAS for mediation on the matter. We await dates for 

the process to take place. The retirement of a proposed ACAS conciliator has delayed this 

somewhat but dates for August are currently being exchanged. 

 

HR Procedure discussions continued between the company and the CWU and agreement was 

finally reached with the outputs being the subject of a letter to branches recently – see LTB 

374/17 for more details.  

 

 
 

Outdoor Department - This Month’s Frequently Asked Questions: 

 

Q: Why have Royal Mail taken away pressure overtime on extended delivery? We are 

told to cull mail to get round in time instead? 

 

A: Royal Mail at national level say that they have told their managers that there should be no 

culling whatsoever – ever!! We have challenged the policy on O/T, as in our opinion it cuts 

across our national agreements. We are due to discuss this with them this week as well as mail 

failures. 

 

Q: Is there a delivery span limit? Many of us that are getting older have bad backs 

and knees etc – is there any way to make them more manageable? 

 

A: BT2010 agreement stated that the delivery span is an enabler to full time jobs and not an 

exact length – obviously with the demise of indoor workload, to preserve full time jobs we 

need to do more outdoor. Quite how we do that in future will be the subject of detailed 

discussions with the company, taking into account health and safety and new and proper 

equipment, if necessary. We are looking at this in a lot of detail and will involve CWU activists 

and members as this issue progresses in any further negotiations with RM. 

 

Q: I have been contracted to work part time for the past 9 years and yet work full 

time – why can’t we be contracted full time like everyone else? 

 

A: There are agreements in place that deal with this, where reviews should take place every 

six months and contracts revised accordingly. This was the subject of a joint statement 

between the company in 2015 – please see LTB 715/15 for full details. 

 

If you need further information or CWU HQ publications on any of the above 

mentioned topics, please contact your local Branch Secretary or local representative 

in the first instance, or email: outdoorsecretary@cwu.org  

 

Please ask your colleagues to sign up to receive the Outdoor Department E-Bulletin 

by providing their name, membership number, workplace and email address to: 

outdoorsecretary@cwu.org 

 

Postal Outdoor Department Facebook: 

CWU Outdoor Department 

https://www.facebook.com/CWUOutdoorDepartment/ 
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