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Outdoor Secretary’s Introduction 

 

As you may be aware Bob Gibson, Assistant Secretary is currently on sick leave and has been 

for 8 weeks. He is currently undergoing tests and hopefully will be getting back to his normal 

self soon. In the meantime, I am covering his role. I’m sure you will join us in wishing Bob a 

speedy recovery. You will note this edition of the Ebulletin contains more items than usual due 

to annual leave taken over the summer. 

 

You will clearly see within the paragraphs of this bulletin that we have published the CWU 

Delivery Blueprint – the third version of this vital document that sets out what we as your 

negotiators aspire to when negotiating a new model for the future of deliveries. Without doubt, 

this is the most important document that we have published in recent times, drawn up by the 

Outdoor Department following consultation with the Delivery Reference Group (made up of 

Divisional Reps with specific responsibility for Delivery Issues) and Area Delivery representatives 

from every corner of the UK. It gives the negotiators a clear steer in terms of what we are 

looking for in this momentous set of discussions – vital for all our members and indeed the 

future of the industry. Local Reps will of course have had their opportunity to input their views 

into the future by their Area Reps and Divisional Reps – we have left no stone unturned on this! 

We are aware of scare stories out there – of what things will look like. Be assured that there is 

no clear vision of the future at this point – we have a set of principles and standards that we 

intend to negotiate by – and will do.  

We have your best interests at heart, both in terms of job security, job design and safety.  

Mark Baulch 

CWU Acting Assistant Secretary 
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Delivery Issues /  

General Update 

 

CWU DELIVERY BLUEPRINT FOR A NEW 

DELIVERY MODEL 2016 

A CWU Delivery Blueprint – Foundations for 

a New Delivery Model was originally 

formulated in 2009. This document was 

ratified by the Postal Executive on the 4th 

March 2009 and became CWU policy which 

was taken into the subsequent negotiations 

and now forms the basis of the delivery 

section of the BT 2010 Agreement. This 

document was subsequently updated and 

the revised and updated version of the 

2009 document that took account of the 

changes that had taken place within the 

Postal Industry, both internally and 

externally was also placed before the Postal 

Executive in August 2013. That document 

took into account many of the issues our 

Delivery Representatives and members had 

encountered in the intervening period as 

delivery revisions were rolled out across the 

UK and competition became more 

prevalent. Much of the policy was included 

in the delivery section of the Agenda for 

Growth Agreement and carried into the 

Integrated Delivery Programme. 

A similar approach has also been taken in 

the production of the CWU Delivery 

Blueprint for a New Delivery Model 2016 

which was agreed by the Postal Executive 

at its statutory meeting on the 5th July 

2016. The revised document is not 

intended to provide all the answers or 

go into the fine detail of what an 

agreement will ultimately look like; as 

we are all aware situations will 

develop through any set of 

negotiations. It is what it says a 

‘Blueprint’, a policy document that provides 

direction for negotiation, outlines the CWU 

position and a CWU policy/framework for 

the establishment of a new delivery model 

going forward. 

The document has been developed through 

the full involvement of the CWU Delivery 

Reference Group and subsequently with 

input from Area Delivery Rep Briefings to 

bring us to the position we have reached 

today. The intention yet again is one of 

uniting CWU activists and members behind 

a common agenda and purpose. This 

document provides that platform going 

forward in a clear and concise manner that 

is easily understood. There was no outright 

opposition to the document at any of the 

ADR briefings but a number of alterations 

were made to accommodate many of the 

points raised and discussed. There are 

elements of the document that are clearly 

generic and they should be read within the 

spirit and context that they are meant, as 

indicators and reminders of some of the key 

objectives of the CWU and necessary 

requirements of an overall agreement 

covering all functions. 

The document is now agreed Postal 

Executive policy and it will be taken into the 

national discussions that will be scheduled 

with Royal Mail regarding the future of the 

industry. The ‘Blueprint’ will be the delivery 

policy in negotiations going forward. 

However to be absolutely clear this will not 

detract from our overall CWU commitment 

to achieve a joined up agreement for the 

benefit of all of our members, nor will it 

override our existing national policies. It is 

designed to add weight and focus to the 

overall campaign and negotiations so that 

we are able to move forward in unison on 

all fronts. 

The document in its current form will at 

some appropriate point be shared with 

Royal Mail as they are aware we have been 

developing it and it is a matter of fact that 

whatever documents we put into the field 

inevitably end up in their possession any 

way. The document will be a CWU 

document/ negotiators brief for the 

subsequent negotiations.  

Also circulated as supporting 

documentation to the Delivery Blueprint 

2016 is the WIK Report commissioned by 

OFCOM and the CWU European Postal 

Comparators Report commissioned by the 

Outdoor Department and produced by the 

CWU Research Department. Both 

documents provide a fuller picture of the 
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Postal Industry at home and abroad and an 

indication of some of the issues that will 

form part of the national negotiations 

regarding the future of Royal Mail. Full 

copies of these can be found by obtaining a 

copy of Letter To Branches 440/16 from 

your local rep or Branch Secretary.  

Terms of Reference – Trial of 

Mandatory Paperwork (2) for 

acceptance of PPI mail via Royal Mail 

Receptions  

 

Branches and members will be aware of 

previous activity regarding Mandatory 

Paperwork for Collections (MPC) which was 

introduced to close the revenue gap 

between posted volumes and the billing 

paperwork received for PPI mail. Essentially 

MPC was designed to ensure that Royal Mail 

gets paid for the PPI mail posted. 

Recent detailed analysis has revealed a 

further gap in posted traffic versus billed 

services. Over 40% of Royal Mail’s 

acceptance points for PPI Mail have no or 

minimal controls in place, meaning PPI Mail 

posted with no paperwork will be processed 

for free unless manually captured through 

Revenue Protection checks.  

As a result we have jointly agreed to review 

the Mandatory Paperwork for Royal Mail 

Receptions to find ways to close the 

revenue losses. Two Offices will form part 

of the trial and the locations below will be 

supported by strong Revenue Protection 

teams: 

1. Manchester Mail Centre 

2. Greenford Mail Centre 

The trial activity will commence through 

Reception training, before the formal 

commencement of trial activity took place 

w/c 25th July. The trial activity looked to 

capture information of the benefits of 

scanning paperwork in Mail Centre 

Receptions relating to: 

 

1. Assurance that all PPI mail received 

has been paid for and has 

acceptable paperwork 

2. Identify suspect mail which Revenue 

Protection can investigate & RED X 

in the future 

3. Better understand customer posting 

behaviour and potential knowledge 

gaps 

4. Collection and analysis of PDA scan 

data 

5. Identify knowledge gaps which will 

inform future coaching/training 

Upon conclusion of the trial (4 weeks) all 

the relevant information and data collated 

will be shared with the CWU, which will be 

reviewed nationally and will form part of 

the discussions to agree the next steps. 

 

Redirection Card Changes to 

Procedures 

 

Further to LTB 463/15 issued on 10th July 

regarding trial activity around the way 

design changes can be made to Redirection 

Cards to assist frontline OPGs, and where 

possible make it easier for them to 

undertake the task. 

 

Following the trial being deemed a success 

in terms of feedback and a reduction in 

complaints at the respective trial offices, it 

has been agreed for the revised suite of 

changes to become part of the standard 

processes. As such the changes will reduce 

the number of Redirection cards with 

improved layout, a new local to local label, 

redesigned plastic wallet and simplified 

changes report.  

 



 
OUTDOOR E-BULLETIN ISSUE 43 / September 2016 Page 4 

The main changes will be as follows: 

 

The Redirection Cards 

 There will only be 2 Redirection 

cards with an improved layout to 

highlight key sections 

 Red  Redirection card – for 

ALL Redirections 

 Pink  Redirection card – for 

Local to Local Redirections  (THINK 

PINK).  

 The special instructions box has 

increased in size and will contain 

information previously denoted by 

the card colour, e.g. part family 

move 

 Start and End date is more 

prominent to ensure Redirections 

remain current and should never 

continue after the end date 

 All instructions have been reviewed 

and simplified where appropriate. 

The Labels  

 The Intra ‘Local to Local’ office 

Redirections now also have a pink 

flash on the labels 

 The pink colour of these cards and 

labels are designed to highlight the 

urgency of dealing with these 

Redirections first as mail for intra 

office Redirections should be 

delivered on the same day and 

accounts for approximately 34% of 

all Redirections in a Unit. 

Complaints Warning  

 A new “Attention Complaint” strip 

has been created to raise the profile 

of any Redirection where we have 

received complaints and highlighting 

the need to take extra care.    

 There is a blank area which should 

be used to write specific complaint 

detail to ensure we don’t repeat the 

error  

The Wallet 

 There is now a front slot to store the 

Red or Pink Redirection card without 

the risk of it falling out when 

removing labels  

 The labels should be stored in the 

larger back pouch 

 There is a smaller slot on the front 

to insert the new “Attention 

Complaint” warning strip 

As a result it has been approved that this 

new suite will be rolled out nationally for all 

new and replacement (renewal) 

Redirections which took effect from Monday 

11th July, 2016. Existing Redirection cards 

will remain as they currently are.  If they 

are renewed, you will be issued with the 

new style card and at this time a new style 

wallet should then be selected. 

 

 A WTLL Brief should by now have been 

carried out and the revised Standard 

Operating Procedures are available. The 

training for the revised processes will be 

undertaken and supported through the use 

of Workplace Coaches. 

 

Door to Door Automation/Collation 

Trial 2016 – Trial Extension RG Offices 

 

Further to the D2D Automation/Collation 

trial agreed by the Postal Executive in 

January 2016, the Outdoor Department has 

been engaged in ongoing talks with Royal 

Mail concerning Door to Door and the 

businesses future strategy for the product.  

 

Those discussions have since May 2016 

included the extension of the current trial 

into 4 delivery offices in the RG postcode 

and Walsall DO. One of the reasons for the 

protracted discussions was the absence of 

answers to a list of questions contained 

within the original TOR. These have now 

been answered and are attached; however 

they will continue to be evaluated and will 

form part of the ongoing review. 

 

We took the view that as what was being 

proposed, whilst being different in terms of 

the specification and the way the D2D 

items are presented, it was in fact an 

extension of the current trial and should be 

dealt with as an addendum to the original 

trial and should carry forward all the 

original TORs conditions, which has now 

been agreed. 
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The main difference with this extension of 

the trial is the change in specification from 

6 days to Wednesday to Friday delivery 

only. We are acutely aware of the potential 

implications across the pipeline particularly 

in Distribution and the WBC if this became 

the standard operation in future but for the 

purpose of this trial there will be no impact 

on either. 

 

The Branch has already been consulted in 

terms of participation in the trial and they 

have agreed to their participation on the 

basis of the TOR. Developments will be 

reported in due course. 

 

Light Commercial Vehicle Driver 

Behaviour Technology - TRIMBLE 

Further to LTB’s 555/15 and 630/15 

regarding the conclusion of the proof of 

concept trial and related discussions, a joint 

review of the National Agreement took 

place between the CWU and Royal Mail on 

the 10th May 2016 in Farringdon.  That 

meeting concluded with both parties 

committed to ensuring that the CWU will be 

fully involved in the ongoing deployment at 

all levels, which was agreed as essential if 

the benefits of this project are to be 

realised.  

This involvement will include all aspects of 

the initiative including implementation, 

monitoring, assessment and profile 

adjustment where agreed necessary.  It 

also includes training opportunities for a 

number of nominated CWU representatives, 

providing them with a full system 

overview.  This training will be on the basis 

of 2 CWU reps per region (6 in total) with a 

joint preference for one representative from 

IR and one representative from the ASR 

community who will work jointly on this 

issue within their respective Regions.  The 

purpose is for all local matters to be raised 

to this level in the first instance, where 

decisions can be taken quickly on matters 

of adjustment or assessment including 

monitoring.  Where such monitoring proves 

to be in breach of the National Agreement 

such as the consideration/sight of reports 

that should have been removed from the 

available suite or that a clear breach of the 

agreement has occurred these should be 

escalated immediately to the Outdoor 

department via an issues log. 

Light Commercial Vehicle Driver 

Behaviour Technology – TRIMBLE 

 

As reported in LTBs 555/15 and 630/15, 

Branches will recall that Royal Mail has 

partnered with Trimble to improve safety 

whilst driving at work through the 

installation of in-cab technology, fitted to 

approximately 13,000 vehicles in 

approximately 1300 locations. 

Data on different manoeuvres such as 

acceleration, braking and cornering is 

gathered using GPS in the on-board 

telematics unit installed in the vehicle with 

various profiles being compared against set 

standards (acceptable, moderate, harsh) 

accompanied by an audible warning sound. 

The department has since been notified of 

an issue with the audible settings on the 

Large Van profiles for this technology, 

namely Peugeot Boxers, Peugeot Experts, 

Ford Transits and Vauxhall Vivaro’s. The 

Red Amber Green (RAG) light settings on 

these vehicles are set up correctly to 

highlight acceptable, moderate and harsh 

manoeuvres.  The audible warnings 

however should be set to go off in line with 

drivers triggering a moderate or above 

manoeuvre. However, after a query 

received from a DO it has been noted that 

the buzzers are only triggered by 

manoeuvres which are more severe than 

the harsh setting. This means drivers will 

be seeing the lights moving up and down 

the scale, but not get an audible notification 

on individual instances of what is triggering 

the lights to move. 

 

Trimble urgently need to reset this buzzer 

to the correct profile levels as fed back in 

real time to the vehicles in-cab technology.  

This may of course lead to an increase in 

audible warnings in the Large Vans across 

the country, causing concern to some 

drivers.  In order to manage this change 

going forward, branches should note that 

such settings deemed necessary will only 

be adjusted on the following Large Vans; 

Peugeot Boxer, Peugeot Expert, Ford 

Transit & Vauxhall Vivaro week 

commencing Monday 8th August 2016. 

This adjustment will be monitored at 

national level to ensure consistency of data 

gathering against agreed profiles in order to 

minimise any concern. 
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Agreement between Royal Mail and 

CWU on National Deployment and 

Installation of New Fuel Management 

System 

 

Members will recall LTB 322/16 issued on 

the 23rd May 2016 that provided for a 

Terms of Reference on User Acceptance 

Testing of a new Fuel Management System 

at Worksop DO. The LTB advised the 

method with which Royal Mail Fleet uses 

fuel that is accessed in a variety of ways 

from bulk fuel tanks located at operational 

sites as well as the use of fuel cards at 

filling stations and local fuel depots across 

the UK.  More than 70% of fuel is drawn 

from over 230 bulk fuel sites that have 

outdated equipment installed which is no 

longer fit for purpose.  The price paid by 

Royal Mail for bulk fuel is significantly 

cheaper, so in order to support their 

requirements and ensure the HGV fleet has 

access to filling station forecourts, RM Fleet 

are upgrading their hardware across all bulk 

fuel sites together with a new Fuel 

Management System which provides better 

transparency of fuel used and data capture 

which will help improve reporting 

procedures. 

 

The older Timeplan units at the four test 

sites as advised in LTB 322/16 have been 

replaced with the new Apollo units as 

provided by Triscan which consist of 

replacement fuel island control units and 

new vehicle ID key fobs and deployment of 

an industry standard tool to report on bulk 

fuel usage. 

 

The successful User Acceptance Test (UAT) 

at Worksop DO concluded with a Business 

Assurance Testing Phase (BAT) in Derby 

MPU and YDC where all data captured has 

been regularly shared with the CWU and 

jointly reviewed in a timely manner.  

Drivers continue to fuel in the usual way by 

holding their key fob to the unit, key in the 

current mileage from the odometer reading 

and start to fuel.  No concerns have been 

raised during the testing phase from the 

areas involved and all safety measures 

have been strictly adhered to.  The data 

capture from all four sites have been 

reviewed where the only report that can be 

added is if a vehicle records a failed 

transaction.  Such failures are due to the 

Driver being “timed-out” of the process as 

there is only a 30 second window for 

drawing fuel after presenting the Key fob to 

Triscan. There is also a foreign fuel key 

located at each site as well as a process to 

manually over-ride the system and an 

emergency disaster plan to access fuel from 

a local forecourt.  

 

The fuel used and data capture recorded 

will not be used to indicate differences 

between offices or drivers and will not be 

used as a disciplinary tool.  Other than 

agreed Coaching, this process will not 

enhance the ability of managers to use the 

evidence available to take disciplinary 

action. 

 

The CWU Area Safety Reps will be fully 

involved in the installation process with 

access to all safety documentation and will 

be fully involved in ensuring a SSOW is in 

place during installation as well as during 

the issue of fuel.  A national SAC1 and 

WESCA document has been produced and 

has been shared with the CWU Health and 

Safety Department.  Additionally the 

supplier has provided a detailed Risk 

Assessment and Method Statement for all 

installations. In advance of installation 

there will be a 5 week count-down process 

to ensure information is shared via WTL&L 

sessions with all members of the unit 

install. 

  

The installation at sites is planned to take 

between 4 to 6 hours so both Royal Mail 

and the CWU are committed to working 

together at Unit level to ensure safety 

remains paramount throughout the 

installation. National roll-out commenced in 

September 2016 through to January 2017 

(breaking for Christmas pressure).  Both 

Royal Mail and the CWU will continue to 

monitor and review progress of this 

initiative to understand where changes are 

required or improvements available.  

 

We have asked branches to get in touch if 

any problems arise. 

 

Industrial Engineers Observations 

Delivery Office– Outdoor Validation 

Studies (August 2016) 

Members will be aware of the ongoing 

validation exercise of existing planning 

values used in delivery, which has been 

carried out using fully trained Industrial 

Engineers as agreed in April last year. The 

main reason for this is the ongoing 

efficiency review that is taking place on 

behalf of Ofcom the regulator and the 
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purpose of this maintenance programme is 

to carry out checks on the national planning 

values, which are being used for product 

costing and efficiency models.  

The Industrial Engineers will carry out work 

studies to collect data on the operational 

tasks, across all areas of the outdoor 

operation to ensure the Royal Mail figures 

demonstrate that products are priced 

relative to cost and that the operation is 

working efficiently. This current exercise is 

about validating the data calculations and 

assumptions used in the above mentioned 

models. This underpins the work on 

regulatory and commercial pricing. 

This exercise is part of the rolling 

programme of work agreed last year and is 

designed to verify model workload for route 

based workload calculations (also known as 

bottom up modeling). The findings of the 

exercise will also be used to establish the 

model for Final Mile Optimisation (FMO) 

which we will need to be fully involved in. 

In line with previous TORs we will have full 

access to all outputs/data generated and 

the CWU will be fully involved at all 3 sites 

and at national level. The list of sites 

involved is included in the TOR and they 

have already been communicated with via 

email on Friday 22nd July 2016. 

The exercise commenced on Monday 1st 

August 2016 with our agreement as it is a 

continuation of the exercise agreed last 

year in a generic Terms Of Reference.  

 

Customer Service Points (CSP) / 

Enquiry Offices – Mystery Shopper 

Survey 

 

Further to LTB 593/15 dated 14th 

September 2015 titled Sunday Services – 

Enquiry Offices (Customer Service 

Points) Branches and members will note 

that within the agreement there was a 

paragraph headed Royal Mail Parcel 

Acceptance reproduced below: 

In order to provide customers with a 

uniform service across all Royal Mail 

Enquiry Offices, parcel acceptance will 

be a standard offering from October 

2015 in all Enquiry Offices. This will be 

for all pre paid items e.g. Online 

Postage and Meter. Parcel acceptance 

for returns will also become a standard 

offering from April 2016. Deployment 

will be supported by training and 

communication. 

 

As a result of its success the Parcel 

Acceptance has now been extended to 

include stamped mail at Customer Service 

Points/Enquiry Offices. Consequently The 

Civil Aviation Authority requires Royal Mail 

to follow the correct acceptance process for 

mail, and also requires them to check that 

the processes are followed. A copy of the 

process map was attached to the relevant 

LTB in June of this year and a copy of the 

WTLL that was issued. 

 

In order to comply with the process 

requirements mentioned above Royal Mail 

has advised the CWU that they are working 

with an independent research company, 

TNS, to conduct Mystery Shopper exercises 

in Customer Service Points/Enquiry offices, 

which is already something they do in Post 

Offices. 

 

A Mystery Shopper will bring a stamped 

item to a Customer Service Point/Enquiry 

Office and will then observe whether the 

processes are followed correctly.  

 

A report will then be prepared by TNS and 

sent to Royal Mail, with information on how 

the offices performed. No individuals will be 

identified or mentioned in the report. The 

report once finalised will be shared with the 

CWU and will factor in discussions 

regarding next steps, including further 

product offerings and further training 

requirements for offices that did not follow 

the processes correctly. 

 

OMP - Terms of Reference – New 

Delivery Methods Trial (Small Pouch) 

 

Branches and members are acutely aware 

of the ongoing trial in Walsall DO and Royal 

Mails insistence on the use of a delivery 

vest to support the outdoor operation which 

the CWU did not agree with. As a 

consequence of this impasse the issue was 

taken to external mediation which we have 

now concluded, and subsequently agreed 

outside of the mediation that we will not 

pursue the Vest option but will instead trial 

the use of a small delivery pouch to 

supplement the multi bundle approach. The 

pouch in question is the ‘Starburst’ pouch 

which has an 8kg limit. 

 

Discussions have continued with Royal Mail 

regarding the changes to existing Outdoor 

Delivery Methods and a Terms of Reference 

(TOR) has now been agreed and 

subsequently ratified by the Postal 
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Executive on the 2nd August 2016. However 

the CWU have been very clear in that we 

will not proceed beyond the existing 12 

delivery routes until a number of issues 

within Walsall DO have been satisfactorily 

resolved. In return Royal Mail has already 

provided an update on the issues but this 

does not satisfy our requirements at this 

point in time although things have taken a 

positive and significant step forward. An 

action plan has been put in place and Tony 

Bouch PEC will be involved in the progress 

of this on a weekly basis, including 

providing the outdoor department with 

ongoing reports. 

  

The TOR was agreed by the Postal 

Executive in principle and on the basis that 

the trial will be extended in Walsall DO 

when the issues are satisfactorily resolved. 

 

Following deployment of the new methods 

trial to the 12 routes in Walsall and after 

taking feedback from the OPGs involved, 

including a jointly produced ergonomic 

assessment, both parties will meet to 

discuss the next steps which will include 

extending the trial to the whole delivery 

office utilising the existing TOR’s, and the 

removal of the bench merging tool.  

 

Both parties also recognise that as a 

consequence of this trial, the removal of 

the indoor bench merging tool and 

introduction of the small delivery pouch 

there will be a change to the indoor 

merging workplan and full consultation will 

take place on this aspect. Also any new 

method will be subject to further work 

study/measurement and evaluation by 

Industrial Engineers.  

 

All data/information generated will be 

jointly evaluated in line with the existing 

TOR’s and as part of the overall Walsall 

OMP trial evaluation.  

 

Trials on Delivery Initiatives – Trial 1 

Glympse Data Validation Trial 

 

Branches will be aware of the ongoing 

discussions with Royal Mail and the 

department regarding the future use and 

design of the PDA and how this interacts 

with Consumers in the ability to request 

alternative delivery options during the 

course of the delivery of the products. 

 

As such we were invited to a meeting 

where the general concepts of three 

initiatives were outlined and presented. 

Accordingly we said to the company that we 

would require separate Terms of Reference 

for all three initiatives. 

 

As a result we have now concluded the 

TOR’s, which have been endorsed by the 

Postal Executive in order to progress jointly 

an agreed trial, one of which is the Glympse 

Data Validation trial. 

 

Essentially, the trial is a forerunner to test 

and develop the PDA functionality for any 

potential future roll out nationally. The trial 

will provide customers with visibility of their 

parcel delivery during the final mile.  The 

trial scope is as follows:  

 

 Via the Glympse platform, customer 

(recipient) will be able to access a 

Royal Mail-branded customer portal 

providing an estimated delivery 

window for Tracked products based 

on live, real-time information. 

 A website will provide customers 

with a time slot, indicating when 

their parcel is likely to arrive and a 

map displaying the item’s 

approximate location. 

 Customers will only be able to view 

details of their own parcels and only 

on the day of delivery. 

 Once their delivery has been made, 

they will not be able to view the 

location of the vehicle/post person 

that made the delivery. 

 The study will take place at 

Manchester South East and Cardiff 

North Delivery Offices. 

 

The trial will run from 17th October-23rd 

December 2016 inclusive. The criteria for 

involvement of our reps at every level from  

local, Area, divisional and national is 

contained within the TOR in addition to 

national involvement and review upon 

completion of the trial.  

 

Participation in the trial is voluntary for 

individuals in the unit. If the trial outcomes 

are successful, it is envisaged that Royal 

Mail will look to expand this service to the 

rest of the country utilising new PDAs, 

rather than two separate pieces of 

equipment (PDAs would be upgraded to 

allow this functionality). As the TOR makes 

clear, this aspect will be subject to further 

joint discussion and agreement at National 

level. 
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Full CWU involvement along with individual 

protections in terms of any information 

generated not being used for any conduct 

against individuals or work study basis is 

also fully covered off in the TOR, along with 

protections for any loss or damage 

occurring to these android devices through 

the course of normal working procedures. 

 

Trials on Delivery Initiatives – Trial 2 

Tamoco Data Validation Trial 

 

Branches will be aware of the ongoing 

discussions with Royal Mail and the 

department regarding the future use and 

design of the PDA and how this interacts 

with Consumers in the ability to request 

alternative delivery options during the 

course of the delivery of the products. 

 

As such we were invited to a meeting 

where the general concepts of three 

initiatives were outlined and presented. 

Accordingly we said to the company that we 

would require separate Terms of Reference 

for all three initiatives. 

 

Essentially, the trial is a forerunner to test 

and develop the PDA functionality for any 

potential future roll out nationally. The trial 

will provide customers with ability to 

communicate and leave instructions to their 

delivery postman/woman at the doorstep 

and offer the following:  

 

 A website accessed via a Near Field 

Communication (NFC) Tag that 

enables customers to specify where 

they would like their items to be 

left/taken if they are out, or if items 

require a signature. 

 Each delivery point (address) will 

share one account. 

 Accounts will be protected by a PIN 

code to prevent unsolicited 

redirection of mail. 

 The Trial will take place at Bath and 

Greenwich Delivery Offices. 

 Involvement in the trial will be 

voluntary and circa 10 volunteers 

will be sought from each of the two 

units involved in the trial. Volunteers 

from each DO will carry a second 

device (an Android phone) during 

the trial, in addition to their PDA.  

 

The trial will run from 17th October 2016 - 

13th January 2017 inclusive. Participation in 

the trial is voluntary for individuals in the 

unit.  

 

If the trial outcomes are successful, the 

joint ambition is to expand this service to 

the rest of the country utilising new PDAs, 

rather than two separate pieces of 

equipment (PDAs would be upgraded to 

allow this functionality). As the TOR makes 

clear, this aspect will be subject to further 

joint discussion and agreement at National 

level. 

 

Full CWU involvement along with individual 

protections in terms of any information 

generated not being used for any conduct 

against individuals or work study basis is 

also fully covered off in the TOR, along with 

protections for any loss or damage 

occurring to these android devices through 

the course of normal working procedures. 

 

Royal Mail Comms on Current Products 

and Enhanced Customer Service 

 

Further to recent LTB’s in relation to the 

scanning of products at the doorstep and 

the rollout of new PDAs which assist with 

this process, we have been made aware by 

Royal Mail that one of their current 

customers, Amazon who currently post 

circa 4 million of Tracked 24 LetterBoxable 

items a year, were planning to inject a 

further 15 million items during the month of 

June, as a trial to test current performance. 

  

As the current performance levels are 

below the businesses target of 95% they 

are undertaking activity to ensure that each 

office complies with doorstep scan 

procedures and that every item is scanned 

at the doorstep. 

  

The rationale for this is to make sure that 

this will maintain the increased contract 

levels from Amazon as well as improving 

their ability to compete in the overall 

parcels market by providing customers with 

confirmation of delivery on each 

parcel/packet, which it is hoped, will enable 

growth across the business. 

  

In addition, both parties have agreed to 

further discussions through the Integrated 

Delivery Programme (IDP) over the coming 

weeks and months, to help understand the 

next steps of being able to offer customers 

the ability to track their items through the 

network, as well as enhanced products in 

the future. 
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A number of publicity initiatives were 

undertaken at the time of issue, including 

the following: 

 

WTLL Brief 

Mailshot to Employee’s home 

RMtv Specials 

Stories for the Intranet and 

Myroyalmail.com 

A Courier Article 

 

Driving Licence Checks (Excluding 

Northern Ireland) 

Branches and representatives as well as 

members, will be aware that LTB 413/15 

provided information in respect of interim 

arrangements across the UK (excluding 

Northern Ireland) in regard to the 

introduction of an electronic process to 

undertake six monthly licence checks for all 

staff required to drive as part of their 

duties, which came about due to the 

cessation of the driving licence paper 

counterpart 

The business has now confirmed that 

following examination of alternative 

options, it has decided to formalise the 

interim arrangements (excluding Northern 

Ireland) and that this has now become the 

adopted process for RMG’s licence checks. 

For the information of Branches the 

following attachments to a recent Letter to 

Branches are copies of the processes that 

should be used to: 

Attachment 1:  How to obtain a code by the 

licence holder  

Attachment 2:  How to use the code to 

perform a licence check 

(note that the code does not 

now expire after 72 hours 

but lasts for 21 days)   

Attachment 3: Instruction on how to     

record licence details. 

On the introduction of the interim 

arrangements in 2015, concern had been 

raised with Headquarters that as managers 

had access to the required information, that 

they may be able to obtain a code and 

undertake a licence check without the 

drivers consent or knowledge. 

Representation was made to the business 

on this basis and we have been informed 

that guidance on performing the licence 

check with the driver’s permission will be 

reissued when each of the six monthly 

checks is instigated.  If any instances of 

deviation from the process are experienced 

in relation to licence checks it should be 

brought to the attention of the relevant 

department immediately. 

The revised licence check arrangements will 

also apply to driving licence checks for 

Parcelforce Worldwide drivers. 

Branches should note however that 

these arrangements do not apply to 

Northern Ireland, where the process is 

that the counterpart and card continue 

to be checked, as these are still used 

for driver licencing. 

ROMEC Cleaners  

Romec Cleaners Bonus Scheme 

Branches will be aware that the Romec 

Cleaners Bonus scheme has now expired in 

line with the Agreement on the Future 

Provision of FM Services to Royal Mail which 

contained the following statement. 

“The current cleaners’ bonus scheme and 

the engineering training allowance will 

cease after March 2016 and recipients will 

receive a lump sum payment equivalent to 

their earnings from the scheme/allowance 

between April 2015 and March 2016. 

Discussions will take place on a new 

incentive scheme to reward over 

achievement against agreed efficiency and 

productivity levels.” 

We can now confirm that the Bonus 

compensation for Cleaners has been paid at 

the end of this July for both weekly paid 

and monthly paid cleaners. The lump sum 

compensation payment will be a lump sum 

payment equivalent to their earnings from 

the Bonus scheme between April 2015 and 

March 2016. 
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The issue of a new cleaner’s incentive 

scheme will be picked up at the earliest 

opportunity and Branches will be advised 

accordingly. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
OUTDOOR E-BULLETIN ISSUE 43 / September 2016 Page 12 



 
OUTDOOR E-BULLETIN ISSUE 43 / September 2016 Page 13 

 

Outdoor department 
contact details 

Bob Gibson 

Assistant Secretary 

Outdoor  

Email: bgibson@cwu.org 

Phone: 0208 971 7276  

 

Mark Baulch 

Officer Substitute / 

NEC & PEC Member 

Email: mbaulch@cwu.org 
Phone: 0208 971 7415 

Steve Fishwick 

Policy Assistant 

Email: sfishwick@cwu.org 

Phone: 0208 971 7226 

Bobby Weatherall 

PEC Member 

Email:  

bweatherall@cwu.org 

Phone: 0208 971 7596 

 

Marrissa Stewart 

Senior Secretary 

Email: 

outdoorsecretary@cwu.org 

Phone: 0208 971 727 

 

Tony Bouch 

NEC / PEC Member  

Email: tbouch@cwu.org 

Phone: 0208 971 7413  

 

Susan Wakeford  

Senior Secretary 

Email: 

outdoorsecretary@cwu.org 

Phone: 0208 971 7341 

 

Mick Kavanagh 

PE Vice Chair / NEC 

Member 

Email: 

mkavanagh@cwu.org 

Phone: 0208 971 7352 

 
 

You can sign up to receive the Outdoor Department Monthly 
E-Bulletin by providing your name, membership number, 
workplace and email address to 
outdoorsecretary@cwu.org 
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