
 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Issue 44 October 2016 
 

 
 
 

 

 

Outdoor Secretary’s Introduction 

 

First of all I wanted to give you all an update on the wellbeing of Bob Gibson, Assistant 

Secretary. Unfortunately Bob was taken ill in August this year and following a period in hospital, 

has been undergoing numerous tests whilst recovering at home. 

 

We are pleased to say that the long term prognosis is good, insomuch as there does not appear 

to be any serious long term permanent damage and Bob is getting better, albeit slowly. 

Currently on sick leave until the end of November, Bob will continue to be assessed by his 

consultant on his progress I am sure that you will join us all in the department in wishing him a 

speedy and sustained recovery and his return to work – When he is better and certainly not 

before!!!! 

 

Turning to work related matters, you will soon be informed that the CWU are now to embark on 

serious negotiations on the future of the company and both our terms and conditions, including 

pensions, and what your job in delivery will look like in the future. These are set to be very 

challenging discussions with Royal Mail operating in a highly competitive postal sector and also 

now as a fully privatised company. We are however very much up for this challenge. 

 

It is vital that we get this set of discussions right and that the views of our delivery members 

are respected and represented in those talks. We will be updating wherever possible along the 

way, in terms of both progress and difficulties too. This will not be easy on all fronts and we are 

counting on your unerring and continuing support in order to allow us to get the very best deal 

for you all going forward. Please watch your CWU Notice Boards and issues of the Bulletin plus 

attend your branch meetings that members of the Postal Executive are always happy to attend if 

invited. 

 

Mark Baulch 

CWU Acting Assistant Secretary 
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Delivery Issues /  
General Update 
 

*URGENT* 

 

If you work part-time hours normally 

and will be working full time hours at 

Christmas, it is vital that this is agreed 

and notified to Payroll by your Manager 

by the end of November in order to get 

the full Christmas Bonus and not Pro-

Rata.  

 

Royal Mail Managerial Structure - 

Professionalising Collections  

 

We became aware that Royal Mail had 

made announcements regarding their 

managerial structure for Collections, under 

the banner/project of ‘Professionalising 

Collections’. 

 

As a result clarity was sought from Royal 

Mail on the detail of the initiative and any 

potential impact to CWU Members and 

Representatives who undertake Collection 

activity across a number of different 

functions. 

 

The business response is that this is purely 

a managerial driven change linked to their 

structures which will involve moving to a 

new structure of three Regional and thirty 

geographic areas, arranged around Mail 

Centre catchment areas and aligned to 

Delivery sectors. It has been confirmed that 

there will be no changes to where current 

CWU members are tagged or perform their 

collection work. In addition they have 

confirmed there will be no changes to the 

current IR interfaces within the Collections 

functions. 

 

A WTLL briefing has been shared with us. 

At the present time we are evaluating the 

changes to understand whether the 

information supplied requires further 

consideration or discussion.  

 

Slow Manoeuvring Extended Trial in 

Delivery 

 

Members will recall the slow manoeuvring 

trial agreed back in September 2015, 

together with the Terms of Reference 

contained in LTB 597/15 relating to the 

issue.  

 

It has come to the attention of the 

department that an extension of this trial 

has recently been introduced without 

agreement into a number of offices.  

 

By way of background to the extension of 

the existing trial, Branches should be aware 

that Royal Mail took a unilateral decision to 

disband the National Joint Road Safety 

Working Group (NJRSWG), at a time when 

it was due to review the outputs of the slow 

manoeuvring trial. The business wrote to 

the department informing us they had now 

formed a new group wide forum named, 

‘The Road Safety Taskforce’ (RST), 

extending an invite to the Officer of the 

department to attend a meeting. The 

department responded to the business 

informing them of the nominees from the 

outdoor department (Alan Tate and Bobby 

Weatherall), who would be attending any 

future meetings, and at the same time 

questioning what had happened to the 

NJRSWG. It seemed that all road safety 

issues and Royal Mail lead managers had 

been subsumed into the RST group leaving 

no avenue where outstanding trial reviews 

could be addressed outside of this forum. 

 

For various reasons, including no invites, 

cancelled meetings etc, we did not meet 

with the new road safety taskforce until the 

5th of October 2016. The department voiced 

a number of concerns and raised a number 

of issues relating to Road Transport issues. 

From this meeting a new strand group of 

the RST is being established in the form of 

a strategic involvement group. This group 

will deal with new trials, reviews, initiatives 

and agreements. 

 

With regard to the extended slow 

manoeuvring trial, whilst not originally 

having the opportunity to input into the 

extension of the trial, we feel that it would 

be wrong in ignoring the importance and 

relevance of the trial due to the safety 

measures it may bring in safeguarding our 

members with regard to on site Road Traffic 

Accidents. Therefore, rather than 

preventing the trial from continuing, we are 

prepared to accept the trial as it is, and on 
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the same conditions as contained in the 

Terms of Reference as agreed on 15th 

September 2015 (see attached). 

 

Below are the offices that are currently on 

track to conclude the trial by the end of 

October 2016, along with those that are off 

track and not in a position to conclude by 

the end of October. 

Alfreton 

Kenilworth 

Melton Mowbray 

Dumfries 

Middlesbrough 

Llangefeni 

 

Offices off Track  

 

Eltham & Lee 

Antrim 

Blackpool 

Stockport 

Reading  

Shrewsbury 

 

Royal Mail Uniforms 

 

Following a recent meeting with Royal Mail, 

during which the department learned of a 

reduction in the budget allocation for 

Uniform Provisions, we received a letter 

outlining a proposal in the way uniform 

would be allocated to our members in 

future. Essentially this would mean that 

instead of the usual routine allocation that 

is given periodically, future issues would 

only be upon request and that at the behest 

of the local manager. 

Our response to the letter from Royal Mail 

totally rejects the proposal put forward by 

the company and seeks an urgent review of 

uniform provision for the future, taking into 

account outstanding CWU Conference 

policies and calls for an early meeting to 

establish this course of action. 

 

PDA 

 

We have been advised by Royal Mail that 

they have suspended the current PDA 

deployment and the remaining units that 

have yet to receive the new PDA will 

receive them after the Christmas period, 

which affects 431 Units.  

  

In essence the rationale is that the back 

office IT systems does not have the 

capability for the software to handle the 

increased scanning capacity and as such 

rather than the whole system crashing, 

they have decided to suspend deployment. 

  

In addition we have been made aware that 

there continues to be technical issues with 

the PDA and where Reps and Members 

have informed management it would be 

helpful if they could also inform the 

department so we can raise with RM 

Nationally. 

 

Terms of Reference – Driver Risk 

Assessment Trial 

 

As members will be aware Royal Mail has a 

legal duty to safeguard employees and to 

undertake risk assessments, which includes 

our drivers, in addition to this there is also 

a moral duty to them. Therefore, in 

supporting a Driver Risk Assessment (DRA) 

process, it is important to attempt to find a 

way of making the process work better for 

everyone.  

 

Despite the current agreed DRA being used 

by the business since 2008, utilisation of 

the system is very poor and when it is used 

it is generally in a reactive post-collision 

capacity rather than as the pro-active tool 

that it is intended to be.  This approach is 

considered to be an evolution of the 

existing approach, learning from the issues 

identified in the last 8 years, rather than a 

new approach. 

 

A revised approach to Driver Risk 

Assessment (DRA) has been agreed as part 

of a new trial and will commence on 

Monday 7th November 2016, through to 

end of April 2017, and has been developed 

to: 

 

• Ensure that a risk assessment is carried 

out and maintained for every driver of a 

Royal Mail vehicle 
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• Ensure that suitable measures are taken 

to protect all drivers assessed as being at 

Moderate or Substantial risk of collision 

• Reduce the risk levels of drivers, and 

therefore the levels of collisions 

• Reduce the operational impact of the 

Driver Risk Assessment process 

 

Review with the system developer, eDriving 

Fleet (formerly IDS), has identified that an 

adequate assessment of risk can be 

established from just the driving licence 

history and collision history, and the trial 

will therefore exclude the driver input.  

Drivers risk levels will be assessed using 

the Adequately Controlled, Acceptable, 

Moderate and Substantial risk system.  

Moderate and substantial will both require 

1-2-1’s, and Substantial will additionally 

require on-road training. 

 

It is estimated that c. 4% of drivers will fall 

into the Moderate risk category and 1% 

into the Substantial Risk category (though 

this will depend on the individual drivers 

history). 

 

It will be a requirement of the trial that a 1-

2-1 must be held with all drivers assessed 

as carrying a Moderate or Substantial or 

risk of collision, using the system to explain 

the nature of the risk, and that this must be 

recorded on the system.  Drivers assessed 

as at Moderate risk will be assigned 

eLearning modules and those assessed as 

at Substantial level of risk will be provided 

with in-cab intervention via utilisation 

where possible of the advanced driver 

coach. Where these are unavailable this will 

be carried out by Pertemps.  This will 

ensure the experience of the driver remains 

positive throughout the process 

 

Drivers who have already received training 

following the most recent ‘event’ (eg. post-

collision training following an RTC), will not 

be asked to repeat their training. 

 

Reporting will be introduced to ensure 

management compliance with the process. 

 

The trial will run at 30 offices (list attached) 

where all drivers will be required to sign a 

licence mandate, allowing access to their 

DVLA licence records.  

 

Both parties agree that all individuals have 

a right to privacy at work and it is accepted 

that there is an obligation on both parties 

to sustain confidence and trust in relation 

to all employees, and that they should act 

in a way to engender that type of 

relationship.  As such, any data emanating 

from the agreed process will remain 

confidential to the individual and will not be 

displayed on notice boards or in league 

tables, nor will it form part of any 

performance management.  It is also 

agreed that such measures are not to be 

deployed for use as a disciplinary tool or a 

source of information to be used in conduct 

cases. 

 

The following measures will be used to 

assess the success, or otherwise, of the 

trial, and inform whether the approach 

should be further deployed: 

 

• The success in carrying out the 

assessment (% of drivers completed) 

• The success in applying suitable counter-

measures (% of Substantial/Intolerable risk 

with eLearning or on-road training applied) 

• Monitoring of drivers risk scores (to 

demonstrate impact on driver risk levels) 

• Monitoring of collision records (to 

demonstrate impact on collision 

performance) 

• The level of time/expense required to 

complete the process 

 

Progress of the courses, and measurement 

of success, will be reviewed at Road Safety 

Strategic Involvement meetings and at the 

Joint Road Safety Taskforce.  Both meet 

regularly and include full representation 

from CWU.  

 

We believe also that the necessary 

safeguards are included in the terms of 

reference for the trial, including further 

review and national agreement if Royal Mail 

wants to widen this initiative beyond the 
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trial sites, as well as protections for our 

members in regards to the correct use of 

data, its use and individual’s privacy and 

non use of conduct. 

 

The trial will take place in the following 

offices: 

 

Bolton N  

Bolton W 

Rochdale 

Bury 

Oldham 

Ashton 

Bacup 

Heydon 

Todmorden 

Kingsbridge 

Penzance 

Warminster 

Llangefni 

Mold 

Bromsgrove 

Coventry North 

Brinklow 

Kings Lynn 

Dartford 

Canterbury 

London Camden 

London SE – Parcel LD 

London Central – Parcel LD 

Leeds – Parcel LD 

London West – Parcel LD 

Basingstoke – Parcel LD 

Scotland - RMSS 

SWDC (West) - Logistics 

Jubilee Dist (East) - Logistics 

Manchester Dist (North) Logistics 

 

Joint Review of WTLL (Work Time 

Listening & Learning) in Delivery 

Offices 

 

As Part of the Integrated Delivery 

Programme, People, Engagement and 

Training strand. Royal Mail approached the 

department in order to jointly undertake a 

WTLL Review; this in order to try and 

improve the communication between the 

company and our members and improve on 

the current overall levels of employee 

engagement in delivery units.  

 

As such Royal Mail and the CWU have 

agreed to undertake a joint review of Work 

Time Listening & Learning (WTLL) in 120 

delivery offices - 40 per region. (Listed at 

appendix 1 in LTB 651/16 – chosen due to 

size and 2016 high and low Employee 

Survey results for question 5c.)  

 

The review has been introduced to gather 

specific data about face-to-face 

communication and identify good practices 

and opportunities for improvement.  

 

The review will be undertaken by an 

independent manager who isn’t linked to 

the unit, who will use a set of jointly agreed 

questions (which are also attached). They 

will ask the local manager(s) and CWU 

rep(s) about the WTLL process, before 

making observations in the unit during a 

WTLL session and speaking to frontline staff 

about the process.  

 

The results and outputs gathered from this 

exercise will be collated and reviewed 

initially by the People, Engagement and 

Training strand, these will then be 

presented to the Integrated Delivery 

Programme (IDP) steering group to in order 

to discuss and determine next steps. 

 

The review will start from Monday 7th 

November, until Friday 25th November 

2016. 

 

We believe that with the inclusion of the 

CWU in the future process, this could be a 

worthwhile exercise for the union as a 

whole and could also provide an 

opportunity that will allow the CWU to more 

meaningfully participate in the WTLL 

process in future. 

 

In addition the agreed outputs will feed in 

to the overall joint review exercise being 

undertaken on Employee Communication 

and Engagement Processes as outlined in 

the national agenda for growth agreement. 
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Delivery to Neighbour  

 

Members will be aware of the ongoing 

activity with regard to Deliver to Neighbour 

(DTN) and the fact that the Company and 

CWU went to External Mediation as part of 

the national disagreement between us. The 

issue has now been resolved and the 

process that will follow is reproduced 

below: 

  

Delivery to Neighbour Resolution – 

Joint statement from Royal Mail and 

CWU 

31 October 2016 

 

Royal Mail and CWU recently undertook the 

involvement of External Mediation through 

the ACAS arbitration service. As a result a 

resolution has been found in respect of the 

impasse regarding the time required for 

delivery to neighbour. 

 

The resolution agreed by Royal Mail and 

CWU has four elements to the agreed way 

forward. These are: 

 

1. That a full industrial engineering study 

will be undertaken on all aspects of outdoor 

delivery work.   This study will commence 

before the 1st April 2017 with a jointly 

agreed National Terms of Reference and 

once completed will ensure we have 

accurate, and up to date, data about every 

aspect of outdoor delivery working.  This 

will cover all current delivery methods 

including shared van working, singleton 

vans, bulk delivery and rurals. 

    

The location of the studies to be undertaken 

will be agreed between Royal Mail and CWU 

prior to the commencement of study 

activity.   The number of routes, and 

elements of routes, to be studied will be 

informed by the statistical sampling 

requirement and this will be jointly 

reviewed as the studies are undertaken.    

The breadth of the study activity will 

include all recent product and service 

innovations including for example, 2D 

parcel barcode scanning and Amazon 

letterboxable Tracked.     

 

As a result of the above both parties agree 

that a Terms of Reference for the Full 

Outdoor Production Study will be subject to 

discussions as soon as possible. 

 

2. Royal Mail is investing in an upgrade to 

the Pegasus/Georoute 2008 product suite 

which is currently used for structural 

outdoor revision planning.   This new 

system called, Final Mile Optimisation 

(FMO) is scheduled to be ready for service 

in Q3 2017/18.   The second point we have 

agreed as a part of the mediation 

settlement is that the updated time values 

obtained from the study activity in point 

number one above will be used within the 

FMO solution. The CWU will be given a full 

presentation and the necessary training on 

how and what changes within the FMO 

system means for the current Delivery tool 

suite and for future uses.  These elements 

will be agreed with the CWU before any 

subsequent changes to existing National 

Agreements. 

 

3. The third item we have agreed is that 

pending point’s one and two above that we 

will retain the existing values in 

Pegasus/Georoute 2008.  The time values 

within Pegasus/Georoute 2008 represent a 

basket of individual time values some of 

which have increased (for example delivery 

to neighbour) whilst others have decreased 

(letter volume decline) . We have agreed 

that we will retain the existing higher time 

values in Georoute as, if applied correctly, 

provide sufficient time allowance for all 

delivery to neighbour activity when 

undertaking a full structural revision.  All 

existing Interim Arrangements that have 

been put in place will remain in situ until 

the next set of values outlined in points one 

and two above have been finalised.   

 

4. Units that are currently in the IR 

Framework linked to the Delivery to 

Neighbour issue will commence discussions 

at local / area level on how to re-engage on 

revision activity.  Joint support is available 

from RM and CWU HQ to those units, which 

are currently within this process in relation 
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to assisting with planning and the correct 

application of the MIRA tool, if there is any 

clarification required in respect of this 

mediated settlement. 

 

5. The final recommendation from the 

mediator was slightly more technical in 

nature and was about how outdoor study 

results in the future should be used for 

outdoor productivity purposes.  The 

recommendation being that the data should 

be based on observed (see note below) 

time rather than using standard minute 

values, which do not correctly lend 

themselves to the processes carried out 

during delivery operations and this will form 

part of the National talks regarding changes 

to existing or any future agreements.   

 

Note: To clarify the above, future outdoor 

study results will ensure that all individual 

task times will be established via the whole 

walk and part walks being observed to 

capture the statistical sampling 

requirement, which will capture any 

anomalies in the total delivery time. 

 

Gary Burgess  

Delivery Excellence Director   

Royal Mail 

 

Mark Baulch 

Acting Assistant Secretary 

CWU       

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

Romec 
 

Servest 

 

Today we received proposals from Servest 

in regard to the reduction of cleaning hours 

in POL (in all crown offices) which will affect 

our cleaning members pay, hours, terms 

and conditions.  

 

We have requested an urgent meeting with 

Servest management to examine their 

proposals thoroughly, this will be taking 

place shortly. POL have told Servest that 

they want a reduction in cleaning services 

in all Post Office Branches. No agreement to 

this has been given. Branches will be kept 

informed of any developments in relation to 

the ongoing discussions. 

 

We would ask Branches to make contact 

with their members who may be affected in 

order to re assure them that this issue is 

being dealt with at National Level. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
OUTDOOR E-BULLETIN ISSUE 44 / October 2016 Page 8 
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Outdoor department  

This month’s frequently asked questions? 
 
 

Q am I insured to travel between offices in my private car? Or to start at a different office than 

my normal home office? 

 

A This will depend on your own vehicle insurance which is normally Private and Domestic Use 

only which allows you to drive to work, regardless of where that office is but not whilst at work 

unless your insurance specifically states this  

 

 

Q What can Managers use the data from GPS in Trimble and new PDA for?  

Can they conduct? –  

 

A Driver performance data will remain confidential to the individual and will not be displayed 

on notice boards or league tables, nor will it form part of performance management.  The 

purpose of the technology is to support individuals in achieving shared objectives (fuel 

savings) and help identify opportunities for development through coaching and encouragement 

in line with the ethos of correction and improvement and not punishment.  Anything over 

above that will be considered a breach of the national agreement and will be challenged 

through this department.
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Outdoor 
department 

contact details 

Bob Gibson 

Assistant Secretary 

Outdoor  

Email: bgibson@cwu.org 

Phone: 0208 971 7276  

 

Mark Baulch 

Officer Substitute / 

NEC & PEC Member 

Email: mbaulch@cwu.org 

Phone: 0208 971 7415 

Steve Fishwick 

Policy Assistant 

Email: sfishwick@cwu.org 

Phone: 0208 971 7226 

Bobby Weatherall 

PEC Member 

Email:  

bweatherall@cwu.org 

Phone: 0208 971 7596 

 

Marrissa Stewart 

Senior Secretary 

Email: 

outdoorsecretary@cwu.org 

Phone: 0208 971 727 

 

Tony Bouch 

NEC / PEC Member  

Email: tbouch@cwu.org 

Phone: 0208 971 7413  

 

Susan Wakeford  

Senior Secretary 

Email: 

outdoorsecretary@cwu.org 

Phone: 0208 971 7341 

 

Mick Kavanagh 

PE Vice Chair / NEC 

Member 

Email: 

mkavanagh@cwu.org 

Phone: 0208 971 7352 

 
 

You can sign up to receive the Outdoor Department Monthly 
E-Bulletin by providing your name, membership number, 
workplace and email address to 
outdoorsecretary@cwu.org 
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