
NHS” after years of government cuts that have put 
the NHS in England “under serious and unprece-
dented pressure.”

NHS Improvement has now responded by ordering 
trusts to put the establishment of subsidiaries on 
hold pending “new guidance” in October.

Unite welcomed the decision. Jarrettt-Thorpe said it 
was in the best interests of patient safety and Unite 
members, who wish to remain employed by the NHS 
and “not outsourced to an outfit where their pay and 
employment conditions could be seriously eroded”.

Rehana Azam, national secretary of the GMB 
general union, warned that the creation of such 
subsidiaries amounted to “back-door privatisation 
of the NHS".

She said: “It’s high time to put a permanent pause on 
the creation of these controversial shell companies 
that can dodge paying VAT, avoid transparency and 
opt out of the national agreements that safeguard 
us all.”

Public service union UNISON has been successful 
in campaigning against NHS subcos. The latest 
successful intervention came when the threat of 
industrial action latest led to Tees, Esk and Wear 
Valleys NHS Foundation Trust scrapping plans to 
transfer around 600 staff.

UNISON head of health Sara Gorton said: “This 
whole policy has been a damaging distraction. Val-

Pause to NHS Trusts 
setting up subsidiaries
Health service workers have claimed a “significant 
victory” after the national body that oversees NHS 
trusts ordered them to suspend the practice of 
forming subsidiary companies (NHS subcos).

NHS trusts across England have been attempting 
to set up “arm’s length” subsidiaries and transfer 
NHS workers, such as porters, cleaners and hos-
pital maintenance staff.

This move would save them money because busi-
nesses supplying the health service with staff do 
not pay VAT.

However, unions and health workers see this ploy 
as privatisation by the back door and could lead to 
attacks on wages, pensions and working conditions, 
because transferred workers are not covered by 
union agreements with the NHS. Workers and their 
unions have, therefore, been resisting the plans.

Colenzo Jarrett-Thorpe, national officer for health 
at Unite, raised the problem in a letter to NHS 
Improvement chief executive Ian Dalton, whose 
organisation oversees NHS trusts in England.

He argued that creation of NHS subcos is not “the 
correct prescription for financial efficiency in the 
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uable resources that could have gone on improving 
care have been wasted.

“Saving money has been the sole motive for out-
sourcing jobs to private companies. Cash-strapped 
trusts have seen it as an opportunity for solving 
their financial woes.”

www.morningstaronline.co.uk/article/nhs-trusts-ordered-not-to-from-tax-dodging-sub-
sidiary-companies

www.unison.org.uk/news/press-release/2018/09/nhs-pause-subcos-long-overdue/

Liability Bill one step 
closer to becoming law
The Conservative government’s proposals to restrict 
access to justice through a substantial reduction in 
the amount of compensation paid for personal inju-
ries took one step closer to becoming law this month.

The Civil Liability Bill will raise the lower limit for re-
covering costs in personal injury cases from £1,000 
to £2,000 — and from £1,000 to £5,000 in road traffic 
accident cases — meaning that more claims will be 
dealt with by the small claims court, where no legal 
costs are awarded even if a claim is successful. 

The government did make one small concession at 
the Bill’s committee stage as so-called “vulnerable” 
road users, such as cyclists and pedestrians, will 
not be subject to the new £5,000 threshold

This would leave many claimants without legal 
representation, even when taking on insurers with 
their own lawyers, said shadow justice secretary 
Richard Burgon.

He attacked the Bill as another tool for the Tories to 
limit justice, following the government’s imposition 
of employment tribunal fees — later ruled unlawful 
— and deep cuts to legal aid.

Paddy Lillis, general secretary of the shop and 
distribution workers’ union Usdaw, said: “The pro-
posed reforms are unfair, unnecessary and will 
significantly restrict access to justice for injured 
workers in England and Wales. 

"The government is forcing more injured workers 
into the small claims court, where the costs of 
legal representation cannot be recovered from 
negligent employers. The only beneficiaries will be 
unscrupulous employers and claims management 
companies.” 
https://services.parliament.uk/Bills/2017-19/civilliability.html

http://www.usdaw.org.uk/Members/News-Events/News?month=9&pagesize=-1

Support staff working 
unpaid overtime
Public service support staff are working more than 
40 million hours of unpaid overtime a year, says a 
report from UNISON.

The support staff working overtime include teaching 
assistants, hospital porters and police community 
support offers (PCSOs).

The 40 million hours figure is the equivalent of 
25,000 extra public service staff working full time. 
It highlights how far workers are prepared to go to 
keep services running efficiently and the impact 
of years of job cuts. This is despite the intolerable 
pressures they face as a result of government-led 
cutbacks, according to the report, We can’t go on 
like this.

The findings are from an analysis of employment 
data by think tank the Smith Institute. It warns that 
staff have reached a "tipping point", which could 
have a knock-on impact on services and local 
communities.

The report commissioned by UNISON, also in-
cludes a survey of nearly 1,000 support staff across 
the UK working in healthcare (37%), education 
(35%), local government (19%), the police and jus-
tice (4%), and other public services (5%).

More than two in five (44%) of the survey's respond-
ents, who include auxiliary nurses, cleaners and 
caretakers, say they are doing unpaid overtime 
most weeks.

Some support staff are taking on the duties of 
colleagues who have been made redundant, while 
others are working beyond their pay grade without 
the necessary training.

The report highlights that the vast majority (77%) 
believe they are working harder than a year ago, 
yet more than a third (35%) say cutbacks means 
they are much less productive than before.

Staff feel demoralised and demotivated as a direct 
result of austerity because of increased workloads, 
having to do jobs they are unfamiliar with, and be-
cause their managers are unsupportive, according 
to the findings.

As a result, nearly seven in 10 (68%) respondents 
especially those in health (75%) and local govern-

www.morningstaronline.co.uk/article/nhs-trusts-ordered-not-to-from-tax-dodging-subsidiary-companies
www.morningstaronline.co.uk/article/nhs-trusts-ordered-not-to-from-tax-dodging-subsidiary-companies
www.unison.org.uk/news/press-release/2018/09/nhs-pause-subcos-long-overdue/
http://www.usdaw.org.uk/Members/News-Events/News?month=9&pagesize=-1
http://www.usdaw.org.uk/About-Us/News/2018/Sep/Disappointment-as-Conservative-MPs-on-the-Civil-Li 
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ment (72%), believe the services they help run are 
getting worse in delivering for the public. Some 
even believe the situation is so bad that there is a 
safety risk especially to patients in the NHS.

The crisis in the workplace for support staff 
means morale at work is at rock bottom accord-
ing to four in five (80%) of those who responded, 
largely because they feel undervalued by their 
managers. Three in 10 (30%) are actively looking 
to leave their jobs, and another third (33%) are 
considering doing so.

The report says that workforce cuts have been 
“disproportionately targeted” at support staff. This 
includes those working with vulnerable people 
with learning disabilities or mental health issues.

UNISON is calling on the government to recognise 
the important role of frontline staff in delivering 
public services by investing properly in the jobs 
needed to deliver high quality results.

General secretary Dave Prentis said: “Support 
staff … are facing intolerable pressures because 
of cutbacks, which have triggered staff shortages.

“The government must commit to funding the jobs 
needed to guarantee safe, high quality services. A 
failure to act will undermine standards further and 
weaken public confidence further still.”

www.unison.org.uk/news/2018/09/public-service-staff-tipping-point-unpaid-overtime-
low-pay-says-unison/

Minimum wage cheats 
hit hard last year  
Her Majesty’s Revenue and Customs (HMRC) 
achieved record enforcement results this year, 
identifying £15.6million of underpayments of the 
National Minimum Wage.

More than 200,000 workers were identified as 
underpaid in 2017-18 — double the number for 
2016-17 and the highest number of workers since 
the NMW came into force. 

More than 600 employers who were found to have 
underpaid their workers the minimum wage were 
named in 2017-18 — the largest number in a year 
since the scheme began in 2014. 

In every case, the government instructs employers 
to repay their workers and enforces the return of 
the missing cash.

This year, the social care, retail, commercial ware-
housing and gig economy sectors have been prior-
itised by HMRC for enforcement of the minimum 
wage. Other areas include employment agencies, 
apprentices and migrant workers. 

These sectors are where non-compliance with 
NMW is believed to be more widespread.

The rise in cases follows increased efforts by 
HMRC to promote compliance and improve 
employer awareness of the NMW. Funding for 
minimum wage enforcement has reached record 
levels, rising to £26.3 million in 2018-19 from £20 
million in 2016-17.

The year 2017-18 also set a new record for penalties 
issued, with £14 million in fines issued to employers.

Over the past year, 56 employers took advantage 
of a HMRC pilot scheme where employers were 
encouraged to come forward outside of an inves-
tigation. This resulted in nearly £250,000 in arrears 
being declared for just under 700 workers.

Bryan Sanderson, chair of the Low Pay Commission, 
said: “All workers are entitled to be paid at least 
the minimum wage, so it is good to see increased 
focus on enforcement bearing fruit and securing 
more arrears for more workers.

“Awareness of the minimum wage is vital for work-
ers and employers alike, and strong enforcement 
is critical to its success.”

If anyone thinks they are not receiving at least 
the minimum wage, they should contact the Acas 
helpline on 0300 123 1100 in confidence or submit 
a query online through the HMRC complaints form.

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/at-
tachment_data/file/742668/nmw-nlw-enforcement-compliance-report-2018.pdf

Worker wins safety 
award then gets P45
The GMB general union has expressed anger over 
the treatment handed out to a member and worker at 
the homewares and households goods chain Wilko.

Teresa Farmer won a prestigious national award 
for health and safety and picked up her award at 
TUC’s 150th congress in Manchester. 

She was commended for her "astounding" work im-
proving conditions at a Wilko store in Birmingham. 

www.unison.org.uk/news/2018/09/public-service-staff-tipping-point-unpaid-overtime-low-pay-says-unison/
www.unison.org.uk/news/2018/09/public-service-staff-tipping-point-unpaid-overtime-low-pay-says-unison/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/742668/nmw-nlw-enforcement-compliance-report-2018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/742668/nmw-nlw-enforcement-compliance-report-2018.pdf
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When her manager blocked her moves to make 
the store safer for workers she escalated her com-
plaints, which included lone-working, providing 
first aid boxes and safely disposing of bodily fluids, 
and took them to regional management who ruled 
in her favour.

Yet despite her success — she was sacked by the 
store following an argument with a supervisor.

The GMB says she was dismissed because of her 
union activities and it is taking her case to appeal.

Farmer said: “I’ve never won anything before in my 
life and to win the award for health and safety is a 
very proud moment for me.

“I’m a mum with four grown up kids so common 
sense is a great big part of health and safety aware-
ness and I just knew that things were missing that 
should have been there.

“But despite working hard to make conditions 
better for my colleagues, to find the company has 
sacked me is incredibly upsetting.”

www.gmb.org.uk/newsroom/wilko-award-sacked

Pensions watchdog ups 
supervision of schemes
Workplace pension schemes will come under 
greater scrutiny from The Pensions Regulator (TPR) 
from October 2018, its new report says.

The regime change is part of a broader movement 
by TPR to help protect savers and reflect changes 
in the political, economic and pensions landscape. 

TPR will be actively working with more pension 
schemes in an attempt to address risks sooner, 
clearly set out its expectations and take action 
when necessary. 

There was a major internal review on the way TPR 
regulates pension schemes and this has resulted in 
a transformation in the way the organisation works 
to safeguard member benefits. 

TPR chief executive Lesley Titcomb said: “Schemes 
across all sectors, whatever their size, can expect 
the volume and frequency of their interactions with 
us to increase so that potential risks to pension 
savers are identified early and put right before it 
becomes necessary for us to use the full force of 
our enforcement powers.” 

The new approach is primarily aiming to introduce 
a supervision regime to monitor schemes more 
closely, and intervene at the required intensity 
depending on the severity of the risks identified.

TPR also plans to introduce one-to-one supervision 
for 25 of the biggest defined contribution, defined 
benefit (DB) and public service pension schemes 
from October, and hopes that this will be rolled 
out to more than 60 pension schemes over the 
next year.

Higher volume supervisory approaches are being 
introduced to address risks and influence behav-
iours across a broader group of schemes. This will 
be initially trialled with around 50 DB schemes to 
assess compliance with TPR’s 2018 annual fund-
ing statement, specifically concerning whether 
schemes are being treated fairly when it comes to 
dividend payments to shareholders.

www.thepensionsregulator.gov.uk/docs/tpr-future-making-workplace-pensions-work.pdf

www.pensionsage.com/pa/TPR-announces-changes-to-pension-regulation-approach.php
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