
pay for vulnerable workers and regulating umbrella 
companies operating in the agency worker market;
l a strong, recognisable single brand so individ-
uals know where to go for help;
l better support for businesses to comply with 
the rules;
l co-ordinated enforcement action, with new sanc-
tions to tackle the spectrum of non-compliance;
l more flexible resourcing enabling greater shar-
ing of intelligence; and
l closer working with other enforcement partners, 
including immigration enforcement, benefit fraud, 
health and safety, the Pensions Regulator and wider 
local authority enforcement.

Before his departure as business secretary Greg 
Clark also confirmed that Matthew Taylor, the man 
behind the independent Taylor Review of modern 
working practices, will become the interim director 
of Labour Market Enforcement on 1 August 2019, 
taking over from Sir David Metcalf who retired from 
the role last month.

Currently, the director of Labour Market Enforce-
ment is responsible for setting priorities for the 
Employment Agency Standards Inspectorate (EAS), 
the Gangmasters and Labour Abuse Authority 
(GLAA) and the minimum wage enforcement team 
at HM Revenue and Customs.

Sir David Metcalf, in his United Kingdom labour 
market enforcement strategy 2019-20 report, 

Single labour market 
enforcement body
The government has announced proposals for a 
single labour market enforcement body which will 
have powers to enforce minimum wage and holiday 
payments and could also encompass workplace 
discrimination, harassment and bullying.

A consultation has been launched by the govern-
ment on the proposals for a new Single Labour 
Market Enforcement body, saying it would create 
a strong, recognisable single brand and would 
make it easier for individuals to know where to go 
for help and make it easier to support businesses 
comply with the law.

The proposals include the body having consist-
ent powers to enforce payment of the National 
Minimum Wage, labour exploitation and modern 
slavery, along with holiday payments for vulnerable 
workers and safeguarding agency workers. The 
consultation, which closes on 6 October 2019, con-
siders whether the body should also enforce work-
place discrimination, harassment and bullying.

The consultation considers the case for a new sin-
gle labour market enforcement body and whether 
this could deliver:
l extended state enforcement, enforcing holiday 
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warned: “While the option of a single enforcement 
body may be attractive at a theoretical level, and 
indeed exists in several other countries, this is 
a substantial step change from the current UK 
system. The practicalities, time and resources 
required to bring together the three organisations 
would be significant.”

www.personneltoday.com/hr/single-labour-market-enforcement-body-consultation/

www.gov.uk/government/consultations/good-work-plan-establishing-a-new-single-en-
forcement-body-for-employment-rights

Victimisation of union 
reps at Ruskin College
Ten trade union leaders have written to Ruskin 
College in Oxford to raise profound concerns about 
the way Ruskin College management appears to 
be victimising trade union reps from the University 
and College Union (UCU).   

The letter asks the college to drop all disciplinary 
proceedings and withdraw threats of redundancy 
against staff after the college dismissed a trade 
union branch officer.

Other staff are subject to continuing disciplinary 
action, and four are threatened with redundancy 
over the summer.

Lee Humber, branch officer for the UCU university 
and college lecturers’ union, was sacked on 12 July, 
having previously been suspended for “spurious 
reasons” just days after the local branch passed 
a motion of no confidence in Ruskin's principal.

The college wants to axe four more posts in a move 
that UCU says will kill off all trade union higher 
education courses at the institution, leaving just a 
rump of two HE courses overall. 

The union said the college’s proud boasts of trans-
forming people’s lives through education and its 
origins as a workers’ college set up to strive for 
a fairer society meant little if it was prepared to 
victimise trade union reps and sack staff.

The letter outlines “profound concerns about the 
way Ruskin College management appears to be 
victimising trade union reps from the University and 
College Union” and that “that this course of action is 
not only wrong in itself, but also risks undermining 
the founding principles of the institution.” 

The union has warned that unless managers step 
back from their current position over the disciplin-

ing of union reps and threatened redundancies, 
then it will give consideration to calling for a boy-
cott by trade unions of the college.

UCU acting general secretary Paul Cottrell said: 
“Ruskin College makes much of its links to the 
wider union movement and origins as a workers’ 
college, which makes the sacking of union reps all 
the more offensive. Staff have made it clear they 
have no faith in the direction the management is 
heading, but Ruskin’s response has been to get rid 
of people trying to highlight the problems.  

“The current spate of redundancies will essentially 
kill off trade union higher education courses at the 
college as it lurches from educating and nurturing 
trade unionists to sacking them.”

https://www.ucu.org.uk/article/10215/Union-leaders-call-for-Ruskin-College-to-with-
draw-threats-of-staff-dismissal-and-drop-charges-against-UCU-reps?list=1676

New rights for workers 
in the gig economy?
Workers could be given the right to change their 
contract to more accurately reflect the hours they 
actually work, under plans aimed at giving gig 
economy workers more stability.

The government said it would introduce legislation 
to create a right for all workers to switch to a more 
predictable work pattern, implementing one of 
the recommendations set out by the Low Pay Com-
mission to tackle fears over one-sided flexibility in 
contracts.

Under the proposed rules, aimed primarily at shift 
workers and those on zero-hours contracts, workers 
regularly undertaking a certain number or pattern 
of hours could have this written into their contract.

Any employer refusing to change a contract would 
be required to justify their decision based on 
conditions to be set out within the legislation, and 
individuals would be able to challenge the decision 
at an employment tribunal.

The government has also launched a consultation 
on a package of other reforms based on recom-
mendations made by the Low Pay Commission last 
December.

This includes plans to force employers to compen-
sate workers for cancelling shifts at short notice, 
the creation of an entitlement to a reasonable 
period of notice when shifts are allocated and pro-

www.personneltoday.com/hr/single-labour-market-enforcement-body-consultation/
www.gov.uk/government/consultations/good-work-plan-establishing-a-new-single-enforcement-body-for-employment-rights
www.gov.uk/government/consultations/good-work-plan-establishing-a-new-single-enforcement-body-for-employment-rights
https://www.ucu.org.uk/article/10215/Union-leaders-call-for-Ruskin-College-to-withdraw-threats-of-staff-dismissal-and-drop-charges-against-UCU-reps?list=1676
https://www.ucu.org.uk/article/10215/Union-leaders-call-for-Ruskin-College-to-withdraw-threats-of-staff-dismissal-and-drop-charges-against-UCU-reps?list=1676
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tection for workers who may be penalised by their 
employers for not accepting shifts at short notice.

TUC general secretary Frances O’Grady said: “Too 
many workers are treated like disposable labour.

“Making sure employers compensate staff for 
cancelling shifts at the last minute is a step in the 
right direction. 

“But we need to deal with the root of this problem 
— the explosion of insecure work. That means ban-
ning ... practices like zero-hours contracts.”

The proposals are part of the government’s Good 
Work Plan to overhaul workers’ rights in the UK, 
in response to concerns that the expansion of 
self-employment and casual contracts in the gig 
economy had created uncertainty and instability 
among lower-paid workers.

Bryan Sanderson, chair of the Low Pay Commission, 
which made recommendations to the government 
in 2018, said: “Last year we looked at the data on 
one-sided flexibility and talked to workers and 
businesses across the UK. Our report, published 
in December, found that shift cancellations and 
short notice of work schedules were significant 
problems, especially for low-paid workers.

“The proposed changes, part of a package of pol-
icies we suggested, have the potential to improve 
work and life for hundreds of thousands of people.”

www.gov.uk/government/news/compensation-for-flexible-workers-facing-cancelled-shifts

www.peoplemanagement.co.uk/experts/legal/workers-demand-hours-contract

www.tuc.org.uk/news/compensating-staff-cancelled-shifts-step-right-direction-says-tuc

Over 50s power growth 
in employment
The number of over-50s in the workplace is con-
tinuing to rise and accounts for a disproportionate 
part of the overall increase in UK employment, 
according to the latest figures from the Office for 
National Statistics (ONS).

Individuals aged between 50 and 64 accounted for 
more than half the annual increase in employment 
— the total of which this year shifted to 76% of the 
population compared to 75.6% the previous year.

There were 198,000 more people aged between 50 
and 64, as well as 120,000 more over-65s, in work 
in March-May 2019 compared to the same period 
the previous year.

Earlier this year, a report by the Centre for Ageing 
Better, The state of ageing in 2019, warned that 
employees in their 50s and 60s were at risk of 
“substantial workplace inequalities” and called on 
businesses to take “radical action” to support an 
ageing workforce.

The rise in older workers has been attributed to 
many factors, including better health and a desire 
to work beyond the traditional retirement age. But 
Dr Emily Andrews, senior evidence manager at 
the Centre for Ageing Better speculated that part 
of the reason was financial.

Occupational pension schemes, she said, were 
becoming less generous over time. And the age 
at which workers receive a state pension has also 
begun steadily increasing; in 2010, the state pen-
sion age for women rose from 60 to 65, which has 
made it necessary for many women to work for 
longer than they had planned.

“Britain’s population is both growing and ageing. 
People are remaining in work for longer than they 
used to and there are more women in work than 
previous generations,” said Andrews. “At the same 
time, attitudes towards working longer and what 
people want to do later life are shifting and there 
are more legal protections against age discrimina-
tion than there used to be.”

In a separate analysis of previous ONS data carried 
out earlier this year by careers site Rest Less, it 
was revealed there were more over-70s in full-time 
or part-time work then there were a decade ago. A 
total of 8.1%t of the 70+ age group — equivalent to 
497,946 people — are currently in employment, in 
comparison to 4.5% in 2009.

www.peoplemanagement.co.uk/news/articles/over-fifties-account-majority-uk-em-
ployment-growth-ons 

Unite launches inquiry 
into blacklist collusion 
An inquiry has been launched by the Unite gener-
al union into longstanding allegations that union 
officials colluded with a clandestine blacklisting 
organisation, The Consulting Association, which 
was funded by large construction firms to prevent 
specific workers from getting jobs.

The inquiry will examine claims that union offi-
cials privately passed information to construction 
industry managers who compiled secret files on 
thousands of workers.

www.peoplemanagement.co.uk/experts/legal/workers-demand-hours-contract
www.tuc.org.uk/news/compensating-staff-cancelled-shifts-step-right-direction-says-tuc
www.peoplemanagement.co.uk/news/articles/over-fifties-account-majority-uk-employment-growth-ons
www.peoplemanagement.co.uk/news/articles/over-fifties-account-majority-uk-employment-growth-ons
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Previously confidential documents have suggested 
that union officials warned company managers not 
to employ some of their own members because 
they were considered troublemakers. Managers 
involved in the blacklist have claimed that union 
officials gave them information as they wanted to 
prevent disruption on construction sites.

The inquiry has been commissioned by Unite gen-
eral secretary Len McCluskey, following pressure 
from blacklisted workers who said the allegations 
were a “running sore” for the union movement.

Details of the inquiry were circulated in an internal 
letter by Unite chief of staff Andrew Murray. He 
warned that the position was “quite clear”, that any 
official found to have colluded with blacklisters 
would be subjected to the union’s disciplinary 
rules.

A team of lawyers will examine claims that the 
alleged collusion involved officials still working 
for Unite as well as those who worked for unions 
that merged with Unite. The complicity is alleged 
to have spanned at least three decades to 2009.

In a statement, Unite said it was always committed 
to transparency about this issue, adding: “This 
ongoing commitment will see us review all docu-
ments that are in the public domain, listen to the 
accounts of individuals and ask people to come 
forward with any evidence they want considered.”

Evidence of the alleged collusion emerged from 
documents drawn up for a high court lawsuit which 
led to more than 1,100 blacklisted workers winning 
payouts totalling £55 million from construction 
firms.

The Consulting Association was set up by construc-
tion firms after the notorious Economic League 
went bust in the early 1990s. The construction 
industry had its own blacklisting section in the 
Economic League called the Services Group.

Jack Winder, the former director of information and 
research at The Economic League, gave evidence 
in 2013 to the Scottish parliamentary affairs select 
committee’s inquiry into blacklisting.

Winder confirmed that during his time at the Eco-
nomic League, it was connected with trade union 
leaders, including Leif Mills, ex-general secretary 
of the banking union BIFU; Eric Hammond, ex-gen-
eral secretary of the EEPTU electricians union; 
Dennis Mills, from the midlands region of TGWU; 

and Kate Losinska, former general secretary the 
Civil and Public Services Association.

www.theguardian.com/business/2019/jul/14/unite-to-investigate-claims-of-collu-
sion-with-construction-blacklist

www.ier.org.uk/news/former-economic-league-employee-confirms-meetings-po-
lice-govt-minister-and-trade-union-leaders

New organising app 
from PCS
The public and commercial services union PCS is 
launching a new organising app for its branches, 
building on the success of the branch app which 
was used by many reps during the national pay 
ballot earlier this year.

That branch app helped reps to map which mem-
bers had been spoken to about the ballot and 
record how they said they had voted. It proved 
popular with branches, many of whom shared their 
results on social media.

The new organising app will be a permanent fea-
ture of organising work in PCS branches. It will 
allow branches to update member details, identify 
new advocates, identify new joiners and, as we 
develop the app further, members who are leav-
ing or lapsing from the union, as well as alert the 
union to members who need to be moved from one 
branch to another, or within branches. The app’s 
functionality will be updated and improved as PCS 
rolls it out and branches start using it. The union is 
keen to hear from branches how they think it can 
be improved.

The new app will be made available to all branches 
that used it, or signed up to use it, during the last 
national pay ballot and a link will be emailed to 
branch secretaries next week. Branches that wer-
en’t in the pay ballot will be contacted separately 
to make arrangements for the app to be sent to 
their branch.

The union is developing detailed sets of guidance 
and advice for using the new app. Branches can 
use the app at a pace that suits their current level 
of organisational capacity and ability, and PCS' or-
ganising team will be able to monitor who’s using it.

Using the app now will mean that all branches will 
have had some exposure to and practice with it 
ahead of any national pay ballot being called.

www.pcs.org.uk/news/launch-of-new-pcs-organising-app
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