
funding, equipment, and staffing in building control 
and social housing.

Matt Wrack, general secretary of the FBU, said: 
“A drive towards deregulation and privatisation 
across housing, construction, and public services 
from consecutive governments is what allowed 
this to happen. The inquiry must follow the line of 
investigation right to the top — to the ministers and 
executives who chose to put profit before people.”

Those involved in Grenfell’s refurbishment must 
be questioned on why they wrapped the building 
in flammable cladding and why the London Fire 
Brigade was not notified of any deterioration in the 
building’s fire safety, the FBU said.

Grenfell Tower’s design was dependent on com-
partmentation, the firefighting and construction 
principle that flats are built as fire-resistant com-
partments. But the building’s 2016 refurbishment 
“destroyed” the compartmentation built-in when 
first constructed in 1974.

Grenfell had a single narrow means of escape; 
limited smoke ventilation; no sprinklers, alarm 
or communications system; and a stay-put evac-
uation strategy; all of which are dependent on 
compartmentation. The submission notes that 
these remained in place after the refurbishment 
undermined compartmentation.

The union also slated the cladding manufacturers. 
“The opening days of phase two have begun to 

FBU: regulatory regime 
'unfit for purpose'
The Grenfell Tower Inquiry must look at the 
decades of deregulation that allowed fire safety 
at Grenfell to be undermined, says the FBU fire-
fighters’ union.

In its opening submission to phase 2 of the inquiry, 
the union outlined three factors that rendered the 
UK’s regulatory regime as “unfit for purpose”, “fa-
cilitating the hazardous refurbishment” of Grenfell 
Tower and impeding the London Fire Brigade’s 
ability to respond effectively to the fire:

The first factor was the fragmentation of the UK’s 
fire and rescue service after the abolition of 
national standards of fire cover and the Central 
Fire Brigades Advisory Council, the former fire 
oversight body.

Second, cuts to the London Fire Brigade from 2008 
to 2017, including the loss of ten fire stations and 
more than 1,300 firefighters and control staff.

Third, the deregulation of building control and 
fire safety and the privatisation of the Building 
Research Establishment

These three areas should be covered by phase 2 
of the inquiry, the FBU says, along with the levels of 
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expose how those involved in the refurbishment of 
Grenfell Tower and the manufacturing of its clad-
ding were driven solely by profit, at the expense 
of residents’ safety. Now they’re trying to duck the 
consequences, asking the chair to help them evade 
prosecution,” said Wrack.

https://www.fbu.org.uk/news/2020/01/29/follow-grenfell-investigation-right-top-fire-
fighters-say

High workloads impact 
on probation service
In 2014, the then justice secretary Chris Grayling 
introduced a widely derided programme of privati-
sation of the probation service.

Under his disastrous shake-up, 35 self-governing 
probation trusts were replaced by the seven 
National Probation Service divisions and 21 com-
munity rehabilitation trusts. 

HM Prison and Probation Service (HMPPS) is 
responsible for National Probation Service (NPS) 
recruitment, but since Grayling's reforms were 
introduced six years ago, “not one of the NPS  
divisions has been fully staffed. A steady state 
has never been achieved,” according to HM Chief  
Inspector of Probation Justin Russell in a new report 
on the service.

HM Inspectorate of Probation inspected all seven 
divisions of the NPS between July 2018 and June 
2019, and found that it is  hampered by staff short-
ages, overstretched middle managers and poor 
facilities. The Chief Inspector of Probation decided 
to conduct an extra inspection into HM Prison and 
Probation Service’s provision of central functions 
to NPS divisions.

Russell said: “Staff across the NPS are committed 
and hard-working and leadership is good at every 
level, but high workloads and a poor facilities man-
agement service means the NPS is not performing 
to its full capability.

“At the time of this inspection, there were 615 proba-
tion officer vacancies across the NPS. The service 
is especially short of this crucial grade of staff, 
who play a vital role in rehabilitating offenders and 
protecting the public. The problem is especially 
acute in London and the South East.

HM Prison and Probation Service has overall 
responsibility for NPS recruitment across Eng-
land and Wales. Since probation reforms were 

introduced in 2014, not one of the NPS divisions 
has been fully staffed. A steady state has never 
been achieved.”

The NPS is responsible for supervising nearly 
106,000 high-risk offenders, and violent and sexual 
offenders subject to Multi-Agency Public Protection 
Arrangements (MAPPA).

Inspectors found staff who are in post are often 
overloaded. Six out of 10 NPS staff have workloads 
that exceed their expected capacity. Nearly three 
in 10 have been allocated workloads of more than 
120% of expected capacity.

Victim liaison officers, who work with victims of 
serious and sexual crimes, have an average of 215 
cases on their books.

Russell said: “Many probation officers have unac-
ceptably high workloads. Staff are under pressure 
and this could compromise their ability to build 
effective working relationships with people under 
supervision and to manage all cases to a consist-
ently high standard.

“NPS probation officers are working with people 
who have committed serious offences and who re-
quire intensive supervision and rehabilitation. We 
found staff shortages mean some newly-qualified 
probation officers are allocated complex cases 
that they do not have the skills and experience to 
handle competently.”

Inspectors also found that middle managers were 
too stretched.

More than two-thirds (68%) of Senior Probation 
Officer managers said they “seldom” or “never” 
complete their management tasks each week. 
Nearly half (47%) put in more than five extra hours 
per week.

Ian Lawrence, general secretary of Napo — the 
union for probation and family court staff, said: 
“This report vindicates what Napo has been saying 
since the NPS was formed 5 years ago. It is not 
sustainable in its current form and as such we have 
seen an increase in Serious Further Offences, staff 
burn out and members reporting a lack of time to 
complete meaningful work with clients. 

"The report also states that there is no strategic 
plan for following up on Serious Further Offences 
(SFO) for lessons learnt to be shared with staff. 
This is wholly unacceptable. The NPS has chosen 
to treat its staff in a draconian way should an SFO 

https://www.fbu.org.uk/news/2020/01/29/follow-grenfell-investigation-right-top-firefighters-say
https://www.fbu.org.uk/news/2020/01/29/follow-grenfell-investigation-right-top-firefighters-say
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occur yet are failing to put in place the vary basics 
themselves.”

Napo is calling for an urgent review of the NPS 
and is campaigning to have it taken out of the civil 
service and to be fully reunified and brought back 
into public ownership. 

Ian Lawrence said: “Probation is a vital service for 
protecting the public and rehabilitating clients 
back into society. Since it’s part privatisation in-
troduced by Chris Grayling, it has been brought to 
its knees. The government must now listen to the 
unions and the workforce and restore the service 
to the award winning status it was before.”

Public services union UNISON has also welcomed 
the key recommendations in the report that in-
clude: holding underperforming private contrac-
tors properly to account; reducing workloads of 
staff via a workload measurement system; and 
reviewing the pay grade of victim liaison officers.

UNISON said it will work with the NPS to deliver 
these changes on behalf of our probation members.

“However, the depth of the crisis faced by the 
service means that the government needs to step 
up and significantly increase the funding for the 
service over the next comprehensive spending 
review period,” the union said.

https://www.justiceinspectorates.gov.uk/hmiprobation/media/press-releas-
es/2020/01/nationalnps/

https://www.napo.org.uk/napo-press-release-napo-welcomes-hmip-report-nation-
al-probation-service-staff-shortages-pose-direct

https://www.unison.org.uk/news/article/2020/01/unison-welcomes-probation-report/

Manchester firms to ban 
zero-hours contracts
Employers within the Greater Manchester Com-
bined Authority (GMCA) are expected to agree 
to a ban on zero-hours contracts as part of the re-
gion’s Good Employment Charter, which is being 
launched in late January.

More than 60 businesses have signed the charter, 
which includes a voluntary boycott of zero-hours 
contracts, with a further 100 in the process of 
signing up.

The charter was created by Andy Burnham, the 
region’s Labour mayor, amid growing concerns 
around insecure work and in-work poverty. It aims 
to improve standards across all GMCA employers.

As well as paying the real Living Wage as set by the 
Living Wage Foundation — which at £9.30 an hour 
is higher than the statutory National Living Wage 
set by government — signatories are expected to 
be able to show their employees have a secure 
income and clarity over working hours. 

The charter also calls for contracts to reflect the 
hours worked and for employers “not to use unnec-
essary forms of insecure employment”.

The charter has three tiers. Tier 1 is for supporters — 
those employers who support the aims of the charter 
and Greater Manchester Strategy, but are not yet in 
a position to meet the requirements of accreditation.

Tier 2 covers membership and requires employers 
to demonstrate excellent practice in key character-
istics of employment practice, these are: 
l secure work;
l flexible work;
l a real Living Wage;
l workplace engagement and voice;
l excellent recruitment practices and progres-
sion;
l excellent people management; and
l a productive and healthy workplace.

Tier 3: advocates — employers who meet high stand-
ards in all the key employment characteristics to 
be members, and then go out to other employers 
to encourage them to raise employment standards 
and join the charter process.

https://www.greatermanchester-ca.gov.uk/what-we-do/economy/greater-manches-
ter-good-employment-charter/

Mental health and high 
cost of 'presenteeism'
Poor mental health costs UK employers up to £45 
billion a year, new research has found, with "pre-
senteeism" taking a bigger toll than absences.

A report from Deloitte and mental health charity 
Mind estimated that "presenteeism" — defined as 
staff turning up to work despite being unwell for 
mental health reasons — cost UK employers be-
tween £26 billion and £29 billion annually through 
lost productivity.

This was around four times the cost associated 
with absences owing to mental ill-health, and 
about three times that associated with mental 
health-related staff turnover, estimated at £6.8 
billion and £8.6 billion respectively.

https://www.justiceinspectorates.gov.uk/hmiprobation/media/press-releases/2020/01/nationalnps/
https://www.justiceinspectorates.gov.uk/hmiprobation/media/press-releases/2020/01/nationalnps/
https://www.napo.org.uk/napo-press-release-napo-welcomes-hmip-report-national-probation-service-staff-shortages-pose-direct
https://www.napo.org.uk/napo-press-release-napo-welcomes-hmip-report-national-probation-service-staff-shortages-pose-direct
https://www.unison.org.uk/news/article/2020/01/unison-welcomes-probation-report/
https://www.greatermanchester-ca.gov.uk/what-we-do/economy/greater-manchester-good-employment-charter/
https://www.greatermanchester-ca.gov.uk/what-we-do/economy/greater-manchester-good-employment-charter/
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The report found these costs had increased 
16% since Deloitte’s previous analysis in 2016. 
It estimated that mental health-associated costs 
to employers were between £33 billion and £42 
billion in 2016.

Elizabeth Hampson, a director at Deloitte and the 
report’s author, said changes to working practices 
had created challenges for staff mental health. 
“While an increased use of technology can en-
hance working practices, having the ability to 
work outside of normal working hours can add to 
the challenge of maintaining good mental health, 
and make it hard for some to disconnect from an 
“always on” culture,” she said.

Young people were found to be the group most 
heavily affected. Employers lost the equivalent of 
8.3% of the salaries of workers aged 18-29 through 
costs associated with poor mental health, the high-
est percentage of any age group. 

The proportion of wages lost decreased among 
older employees, reducing to 6.6% for workers 
aged 30-39, and just 2.6% for staff aged over 60.

Pressure from targets and competing workplace 
priorities was the most significant cause of poor 
mental health at work, the report said, pointing to an 
earlier survey that found 52% of workers cited this. 

The research also found investment in staff mental 
health paid dividends. Organisations on average 
saw a £5 return, through a reduction in presentee-
ism, for every £1 spent on supporting employees’ 
mental health.

https://www.peoplemanagement.co.uk/news/articles/poor-mental-health-costing-
businesses-45bn-a-year

NHS support staff to 
move back in-house
A deal brokered by public services union UNSION 
will end outsourcing at Imperial College Health-
care NHS Trust.

A thousand low-paid porters, cleaners and catering 
staff at the NHS Trust in London are celebrating 
after winning the right to be directly managed by 
the NHS, the union says.

From 1 April the staff — who work in the trust’s five 
hospitals across the capital — will no longer be em-
ployed by private contractor Sodexo. The company 
has held the contract since 2015.

As part of the transfer back to the NHS, staff from 
Sodexo will see their pay, overtime, pensions and 
sickness allowances brought in line with other 
health service workers, ending years of unfair 
treatment, says the union.

Employees’ pay will increase from £10.55 to £11.28 
an hour and they’ll get sick pay from the first day 
they’re ill. Workers will also be able to join the NHS 
pension scheme, which was previously unavailable 
to them as Sodexo staff.

UNISON general secretary Dave Prentis said: “Man-
agers at Imperial College Healthcare NHS Trust 
have sensibly put an end to a system that forces staff 
to watch colleagues doing similar jobs get better 
pay, more leave and more generous pensions.”

https://www.unison.org.uk/news/article/2020/01/unison-deal-ends-outsourcing-impe-

rial-college-healthcare-nhs-trust/
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