
tinue to stick their fingers in their ears to avoid 
hearing story after story of bullying and abusive 
fire and rehire tactics. More and more companies 
– many that are making a healthy profit and have 
received financial support from the public during 
the pandemic – are treating their workers in this 
disgraceful way.” 

https://www.unitetheunion.org/news-events/news/2021/april/unite-launches-national-
campaign-to-end-bully-boy-fire-and-rehire-with-a-day-of-coordinated-strikes-and-
actions-across-the-country

'U-shaped' employment 
losses show need for 
more support 
Action is needed after Covid-19 created the 
largest annual employment fall for workers over 

Day of action kicks 
off anti-fire and rehire 
campaign
General union Unite has launched a national push 
against the practice of fire and rehire.

The union announced that the campaign kicks 
off this week with coordinated strikes, solidarity 
actions and leafleting.

In January, the TUC found that one in 10 workers 
had been threatened with fire and rehire during 
the coronavirus pandemic (see Fact Service issue 
4), with that number likely to increase as furlough 
ends – unless the law is changed.

Unite's campaign demands that the government 
makes fire and rehire illegal, as it is in Ireland 
and Spain. 

Unite assistant general secretary for politics and 
legal Howard Beckett, explained: “Millions of peo-
ple all over the country are facing the sack if they 
don't accept less pay and worse conditions. The 
government knows fire and rehire is wrong and can 
end it with one stroke of a legislative pen.”

Andy McDonald, Labour shadow secretary of state 
for employment rights, endorsed the campaign, 
saying: "Boris Johnson and his ministers can't con-
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50 since the 1980s, according to think tank the 
Resolution Foundation.

According to its report, A U-Shaped Crisis, which 
is supported by the Nuffield Foundation, the back-
drop to the situation has been a period of near 
continuous employment growth for older workers 
since the mid-1990s, with men over 50 experiencing 
only a relatively small drop in employment in the 
wake of the financial crisis, and employment rates 
among women age 50 to 64 rising from 46% in 1990 
to a record high of 68% just before the pandemic.

Now, however, according to the report, the Covid 
crisis has created a U-shaped unemployment phe-
nomenon, with older and younger workers affected 
far more than those in the middle.

While the youngest workers (16 to 24-year olds) 
have seen by far the largest fall in employment in 
the past year, the fall in employment among work-
ers aged 50 to 69 has been twice as large as those 
aged 25 to 49.

The Resolution Foundation says that, after losing 
work, older workers take the longest, on average, to 
return to employment. Six months after becoming 
unemployed, nearly three-quarters of 16 to 29-year 
olds and 30 to 49-year olds had returned to employ-
ment, compared to fewer than two-thirds of those 
aged over 50.

Additionally, the report says, when workers over 
50 return to work following a period of unemploy-
ment, they face the highest income drop of all age 
groups, with typical hourly earnings falling by 9.5%.

This is more than double the 4% earnings hit seen 
by middle-career workers (aged 25 to 49), while 
typical pay growth remains strongly positive (5.1%) 
for workers aged 18 to 24 returning to work.

Part of the answer, the foundation believes, lies 
in providing retraining opportunities for older 
workers. While, it says, the government has pro-
vided extensive employment support in response 
to the current crisis, it must ensure that this can 
be tailored to the needs of older workers. It also 
suggests providing a tax credit style supplement 
to overcome the wage penalty older workers face 
when returning to work. 

Nye Cominetti, senior economist at the Resolution 
Foundation, commented: “The Covid-19 crisis has 
had a U-shaped effect. While youngest workers 
have been hardest hit by the crisis, older workers 
have also been badly affected.

“The cost of unemployment for older workers is 
particularly high. They take the longest to return to 
work – with fewer than two-in-three returning within 
six months – and experience the biggest earnings 
fall when they finally do return.

“In the face of the current crisis, unemployed older 
workers may have to either work for longer to make 
up for these negative employment effects, or retire 
earlier than they planned to.

“The government must ensure that older workers 
are not forgotten in the design and implementation 
of schemes created in the wake of the crisis to help 
people back into work.”

https://www.resolutionfoundation.org/press-releases/covid-19-crisis-has-caused-the-
biggest-annual-employment-fall-for-older-workers-since-the-1980s

Survey shows high 
numbers working when 
unwell
Professionals’ trade union Prospect is pointing to a 
survey by the CIPD (Chartered Institute of Person-
nel Development) as backing its warnings about 
the problem of "presenteeism" – working when ill.

The union says the problem is in part due to the 
rise of the “always-on” culture, and blurred lines 
between work and home.

Previous polling it commissioned looked at the prob-
lems of not being able to switch off, particularly for 
remote workers. It found that 5% of remote workers 
said their work-related mental health has got worse 
during the pandemic, with 42% saying this is at least 
partly a result of inability to switch off from work. Ad-
ditionally, 30% of remote workers reported working 
more unpaid hours than before the pandemic.

Prospect research director Andrew Pakes said: 
“CIPD’s research backs up Prospect’s findings that 
an ‘always-on’ culture is creating huge problems 
for working people. This is true across the board 
but particularly in home working.

“Including a right to disconnect in the Employment 
Bill would big a big step in redrawing the blurred 
boundary between home and work and would show 
that the government is serious about tackling the 
dark side of remote working.”

https://prospect.org.uk/news/cipd-survey-backs-up-prospect-call-for-a-right-to-
disconnect

https://www.cipd.co.uk/about/media/press/270421-health-wellbeing-working-unwell
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across the wider workforce pointed to a mental 
health “epidemic” caused by the Covid pandemic. 

Its questioning of 1,400 Unite reps, from across all 
sectors of the economy, found that 83% are dealing 
with an increase in members reporting mental 
health-related problems. 

Unite assistant general secretary Gail Cartmail 
said: “During the week of International Workers' 
Memorial Day, we should remember that many 
workers not only paid a physical price during the 
fight against Covid-19, but a psychological one too.

“Employers need to be aware of this and, in part-
nership with trade unions, implement mental health 
friendly policies to help prevent the psychological 
toll of the pandemic being carried forward longer 
than it needs to be."

l On Wednesday, International Workers’ Memo-
rial Day, the Archbishop of York, Stephen Cottrell, 
joined with the TUC to mark the event by recording 
a video message (link below). In it he spoke of 
those who had died in the pandemic, those who 
had put their lives at risk by helping others and 
working during it, and those who continue to do so.

He finished by saying: “Today I will be remember-
ing them in prayer and standing in solidarity with 
working people everywhere.”

https://www.gmb.org.uk/news/three-quarters-care-workers-mental-health-has-
worsened-during-pandemic

https://www.unitetheunion.org/news-events/news/2021/april/workers-suffering-
mental-health-epidemic-linked-to-pandemic-stress-unite-survey-reveals

https://www.tuc.org.uk/news/archbishop-yorks-prayer-international-workers-
memorial-day-2021

Local elections ‘offer 
chance to influence pay’
Public sector union UNISON is reminding voters 
in next week’s elections that thousands of public 
sector staff are facing a pay freeze.

It is using short videos to be shown on Facebook 
and YouTube to remind viewers that keyworkers 
such as care home staff, hospital porters and teach-
ing assistants have carried out vital jobs during the 
pandemic when many people were safe at home.

The government has recommended a rise of just 
1% for NHS workers. UNISON says voting for 
change at the ballot box is an opportunity for the 
public to show the government they don’t want key-

Three quarters of 
social care workers 
report pandemic 
mental health damage
Three-quarters of social care workers have experi-
enced a rise in anxiety and a drop in mental health, 
according to research by general union the GMB.

The survey, of 1,200 workers in the sector, has led 
the union to predict a health care crisis – unless 
pay, sick pay and funding for mental health servic-
es for workers are improved.

Conducted between December and January, the 
survey found that:

l 75% of care workers say that their work during 
the Covid-19 pandemic has had a serious negative 
impact on their mental health;

l care workers report anxiety levels are 44% high-
er than all employees in the wider economy; and 

l some groups of care workers were more likely 
to report poor mental health: women, disabled, 
residential, and care workers who were only enti-
tled to statutory sick pay all reported lower mental 
health scores

The average care worker in England is paid £8.80 
an hour and a third of care workers are employed 
on a zero hours contract, according to figures re-
ported by employers.

The findings are being released to mark the one 
year anniversary of the peak in care home resi-
dents’ deaths, after 1,300 residents died on Easter 
Sunday 2020 (of which 495 residents were known 
to have had Covid-19).

Rachel Harrison, GMB national officer for care, 
commented: “Members describe having to nurse 
much-loved residents as they died from this terrible 
disease, while all the while worrying about their 
own safety and how they were going to pay the bills.

“If any good is to come out of this pandemic then 
it must include urgent reform of the sector. As a 
minimum, this must include dedicated national 
mental health services, a substantial increase in 
pay, and full sick pay cover so that care workers 
can afford to self-isolate when they are ill.”

Meanwhile, a survey by Unite of its workplace reps 

https://www.gmb.org.uk/news/three-quarters-care-workers-mental-health-has-worsened-during-pandemic
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workers taken for granted or their pay squeezed.

In addition to a proper increase for all key workers, 
the union wants care staff to receive at least the real 
living wage of £9.50 an hour (or £10.85 in London), 
and all NHS staff to receive at least a £2,000 rise 
(£10.23 an hour minimum).

UNISON general secretary Christina McAnea said: 
“Public sector workers have been at the heart of 
the country’s fight against the pandemic. This is 
your chance to stop them being taken for granted. 
Choose wisely when casting your vote.”

https://www.unison.org.uk/news/2021/04/unison-campaign-urges-public-to-use-votes-
to-show-support-for-public-service-staff

Security company 
signs up to disability 
passport
The GMB has reported that Securitas has be-
come the first security employer to sign up to a 
“life-changing” reasonable adjustments disability 
passport

The union describes the passport, which was de-
veloped along with the TUC, as a straightforward, 
worker-owned process, that removes the uncertain-
ty disabled workers may face around reasonable 
adjustments.

The move will mean all staff will be covered by the 
policy – which agrees the adjustments for employ-
ees with disabilities need to stay in work.

Nell Andrew, GMB national equality and inclusion 
officer said: “We believe this passport will pro-
mote dignity, and highlights the value of disabled 
workers' work.”

Sarah Hayes, HR director at Securitas Security Ser-
vices UK, added: “We are delighted to be working 
in partnership with the GMB."

https://www.gmb.org.uk/news/gmb-strikes-pioneering-new-deal-disabled-workers-
securitas

Union demands halt to 
use of app
Transport union the RMT had condemned the use 

of an app which it says outsourcing company Mitie 
is attempting to force on staff.

According to the union, the company requires staff 
to download the app to their phones so that it can be 
used to: book onto a shift; complete check calls; re-
quest holiday; see a summary of the shift attended; 
leave notes for managers; and see upcoming shifts.

But the app also appears to be able to track the 
location of workers, so that if a member of staff is 
“pinned” onto a security shift and the location does 
not match the location the company considers cor-
rect, they will be prompted to call the control room. 

RMT general secretary Mick Cash said: “It is truly 
shocking that the company have proposed this idea 
without any discussions.”

Last month the TUC warned about the dangers 
of artificial intelligence, and how its introduction 
should be carried out in consultation with trade 
unions (see Fact Service, issue 14).

https://www.rmt.org.uk/news/rmt-condemns-outsourcing-company-mitie

Switch to FFP3 now, 
says union
Nursing union the RCN has repeated its call for 
a change to infection control guidance after the 
government's Sage scientific advisory released a 
document that says health care workers may need 
higher standard respiratory protective equipment 
when caring for patients with Covid-19 outside of 
intensive care units (ICUs). 

The current guidance for non-ICU situations says 
surgical masks are adequate, but the RCN fears they 
do not protect against airborne spread of the virus, 
and has long called for nursing and midwifery staff to 
be issued with the higher standard FFP3 respirators.

RCN professional lead for infection prevention and 
control Rose Gallagher said: "The assessment by 
Sage is a step in the right direction but we need 
the UK infection prevention and control guidance 
to reflect this change, so that health and care or-
ganisations feel confident they can apply it in line 
with local circumstances and risks.”

https://www.rcn.org.uk/news-and-events/news/uk-covid-19-scientists-recognise-
need-for-higher-standard-ppe-for-health-care-workers-260421

https://www.gov.uk/government/collections/scientific-evidence-supporting-the-
government-response-to-coronavirus-covid-19

Designed and printed by RAP Spiderweb Limited, Clowes Street, Hollinwood, Oldham OL9 7LY Telephone 0161 947 3700

https://www.unison.org.uk/news/2021/04/unison-campaign-urges-public-to-use-votes-to-show-support-for-public-service-staff
https://www.unison.org.uk/news/2021/04/unison-campaign-urges-public-to-use-votes-to-show-support-for-public-service-staff
https://www.gmb.org.uk/news/gmb-strikes-pioneering-new-deal-disabled-workers-securitas
https://www.gmb.org.uk/news/gmb-strikes-pioneering-new-deal-disabled-workers-securitas
https://www.tuc.org.uk/CongressSignUp
https://www.rmt.org.uk/news/rmt-condemns-outsourcing-company-mitie
https://www.rcn.org.uk/news-and-events/news/uk-covid-19-scientists-recognise-need-for-higher-standard-ppe-for-health-care-workers-260421
https://www.rcn.org.uk/news-and-events/news/uk-covid-19-scientists-recognise-need-for-higher-standard-ppe-for-health-care-workers-260421
https://www.gov.uk/government/collections/scientific-evidence-supporting-the-government-response-to-coronavirus-covid-19
https://www.gov.uk/government/collections/scientific-evidence-supporting-the-government-response-to-coronavirus-covid-19

