
have come in this financial year, and the increase 
in agency work.

The IR35 or “off-payroll working rules” will poten-
tially make employers liable for the tax and national 
insurance contributions of the contractors which 
they engage with. Government guidance states that 
the off-payroll working rules are unlikely to apply 
if you are employed by an umbrella company, the 
TUC explained.  

New TUC research – published in report form as 
Umbrella companies: Why agencies and employers 
should be banned from using them – estimates 
that half of agency workers work for umbrella 
companies. Recruitment agencies have been used 
through the pandemic for key worker roles that 
needed to be mobilised quickly, like vaccinators 
and testing staff.

TUC calls for umbrella 
company ban
The TUC has said that umbrella companies have 
no place in modern Britain and must be banned 
“without delay”.

It explained that an umbrella company is essential-
ly a payroll company used by recruitment agencies 
to operate a PAYE system for the agency workers 
that they find work for. In many cases, the umbrel-
la company will also employ the agency worker, 
with those workers becoming “employees” of the 
umbrella company.

This can create a fragmented employment relation-
ship that means it is difficult for workers to exercise 
their basic rights. In particular, the TUC says, work-
ers face misleading and unfair deductions from 
pay. Breaches of holiday leave and pay entitlement 
are widespread, with umbrella companies prevent-
ing workers from taking their holiday entitlements 
and unsure of who to speak to resolve problems.

To make matters worse, it has been reported that 
some umbrella companies promote and coerce 
their employees to use tax evasion schemes, leav-
ing workers potentially facing huge future tax bills.

The TUC warned that the use of umbrella compa-
nies could increase post-pandemic, because of 
a combination of changes to IR35 tax rules which 
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The TUC warned that there is a “gaping hole in 
enforcement”, with no proper regulation of the 
sector because the government has failed to task 
any of the enforcement bodies with regulating the 
umbrella sector, despite a recommendation from 
the Taylor Review into Modern Working Practices, 
that enforcement of umbrella companies should 
be stepped up.

https://www.tuc.org.uk/sites/default/files/2021-07/UmbrellaCompanies.pdf

Union: don’t forget all 
the other NHS workers
Public services union UNISON has written to em-
ployers urging them to remember all the staff work-
ing in the NHS but employed by private companies, 
and ensure they don’t miss out on any pay rise given 
to their colleagues. Health staff, porters, cleaners 
and catering assistants are some of those affected.

The union is seeking to persuade the companies, 
which include ones owned by individual NHS 
trusts, to increase hourly pay rates to at least match 
new NHS rates.

UNISON general secretary Christina McAnea 
said: “NHS staff have the benefit of a national pay 
system but those not directly employed are miss-
ing out, often because of complex contracting 
arrangements, penny-pinching practices and the 
hard-nosed pursuit of profit.”

l UNISON has reached an agreement which it 
says will ensure job security during the merger of 
the Northampton General Hospital and Kettering 
General Hospital trusts.

East Midlands regional organiser, Gareth Eales, 
commented: “I’m delighted we have secured a job 
protection agreement with the University Hospitals 
of Northamptonshire Group to secure over 10,000 
jobs. An agreement that extends until the end of 
2024, at which time we will review it.”

University Hospitals of Northamptonshire chief peo-
ple officer Mark Smith, added: “This agreement 
is a fantastic way to offer certainty to our staff. We 
want to grow and develop our colleagues in North-
amptonshire, to ensure they can provide the best 
possible care to our patients.”

https://www.unison.org.uk/news/press-release/2021/08/army-of-
invisible%e2%80%8b-yet-indispensible%e2%80%8b-cleaners-porters-and-caterers-
must-be-included-in-nhs-pay-award

https://eastmidlands.unison.org.uk/news/article/2021/07/unison-job-protection-
agreement-signed-by-university-hospitals-of-northamptonshire

UK debt exceeds EU 
average but GDP 
forecast to grow
UK general government gross debt was £2,224.5 
billion at the end of the financial year ending 
March 2021, equivalent to 106.0% of gross domestic 
product (GDP), according to the Office for National 
Statistics (ONS).

This was 13.1 percentage points above the average 
of the 27 European Union (EU) member states. UK 
general government deficit (or net borrowing) was 
£304 billion, equivalent to 14.5% of GDP. This was 
0.6 percentage points above the average of the EU 
member states.

ONS figures on GDP across the UK regions and 
countries show that In the fourth quarter (Oct to 
Dec) of 2020, all four countries in the UK showed 
positive quarter-on-quarter growth; England 
increased by 1.2%, Scotland by 2.3%, Northern 
Ireland by 0.7% and Wales by 0.9%, following re-
cord growth in quarter 3 (July to Sep) 2020 as the 
economy saw some recovery from the large falls in 
quarter 2 (Apr to June) at the start of the pandemic.

Of the nine English regions, London saw the largest 
growth, with an increase of 3.1%, while the only two 
regions estimated to have contracted were the East 
Midlands and West Midlands, which fell by 0.8% 
and 0.3% respectively. 

Further ONS research into business impacts and 
the effects on the UK economy shows that the 
percentage of businesses currently trading has 
remained broadly unchanged, from 89% in early 
July 2021 to 88% in late July 2021. The proportion of 
businesses’ workforce estimated to be on full or 
partial furlough leave remained unchanged from 
late June 2021 at 5%.

Meanwhile, in its latest UK forecast, economic 
and social research institute the NIESR predicts 
that GDP will increase by 6.8% in 2021, and 5.3% 
in 2022. It states that the latest data suggest that, 
while headline growth and business optimism are 
strong, the recovery is not yet broad-based, being 
principally driven by the re-opening of a few sec-
tors. Output is expected to return to its pre-Covid 
level in the first quarter of 2022.

The institute forecasts that CPI inflation will rise to 
3.5% in the last quarter of the year, peaking at 3.9% 
in the first quarter of 2022 and then falling again to 
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to 20 percentage points, equivalent to around $7 
trillion, it says. Despite government interventions, 
it estimates that the pandemic will result in global 
GDP being around $4 trillion (about 2.5%) lower in 
2025 than the pre-pandemic expectation. The like-
lihood of slower human capital growth, because of 
educational disruption, reduced on-the-job training 
and the increase in unemployment, partly explains 
such a longer-term economic scarring.

https://www.ons.gov.uk/releases/ukgovernmentdebtanddeficitmarch2021

https://www.ons.gov.uk/economy/grossdomesticproductgdp/bulletins/
gdpukregionsandcountries/octobertodecember2020#main-points

https://www.ons.gov.uk/releases/
businessinsightsandimpactontheukeconomy29july2021

https://www.niesr.ac.uk/media/niesr-press-release-uk-economic-outlook-rising-
inflation-puts-bank-england-spot-14838

https://www.niesr.ac.uk/media/niesr-press-release-global-economic-outlook-global-
inflation-fears-escalate-gdp-returns-its

NHS trust announces 
menopause policy
The Queen Elizabeth Hospital King’s Lynn (QEH) 
has launched a new policy offering menopause 
support to its staff.

QEH says it is the first NHS trust in the country to 
state that it is a menopause-friendly employer in 
job adverts, after which it outlines its support for 
employees at the point of application, and then has 
a clear package of support in place. This includes 
training and awareness for managers and staff, a 
network of support through volunteer menopause 
champions, and a regular menopause clinic to 
support staff going through the menopause, along 
with their families.

Some 77.6% of QEH’s workforce is female, and 
12% of those are within the 45 to 50 age bracket. 
The trust says its ambition is to become a national 
leader in the NHS for menopause awareness, and 
it hopes to share its approach to inspire other or-
ganisations to follow.

Meg Mathews, menopause ambassador at the 
QEH, said: “I personally struggled with 32 of the 34 
symptoms from crippling anxiety to night sweats, 
foggy brain and osteoporosis. There were some 
days when I just couldn’t cope, and my anxiety 
was so bad in the beginning that I couldn’t leave 
my house. I can’t imagine what it must be like for 
staff to experience that whilst working long shifts 
in a busy hospital.”

https://qehklmediahub.com/2021/07/27/staff-wellness-being-prioritised-as-qeh-
launches-new-menopause-policy-with-support-of-ambassador-meg-mathews

settle at around 2% in 2023. 

It adds that the unemployment rate is now forecast 
to peak at 5.4% in the final quarter of 2021, with 
most furloughed staff either returning to their ex-
isting jobs or filling the current gaps in the labour 
market. Following the end of the Coronavirus Job 
Retention Scheme, the jobless figures will see an 
increase of 150,000.

It also finds that:

l real household incomes are forecast to grow by 
2.8% this year after falling by 0.6% in 2020: strong 
earnings growth, driven by the return to full earn-
ings of furloughed staff, is partially offset by higher 
inflation;

l government debt continues to rise, with bor-
rowing for the year expected to be 8.2% of GDP 
but is forecast to peak at 98.6% of GDP next fiscal 
year. Debt interest payments are projected to be 
higher due to higher interest rate expectations, but 
tax receipts are higher as a result of faster growth. 
Additional public investment of around £30 billion 
per year would be consistent with stable public 
debt at the end of the parliament;

l it forecasts growth of 14% in the construction 
sector, bouncing back from 2020’s fall. This, and the 
rise of 9% in private non-traded services, provide 
the majority of 2021’s growth. Manufacturing and 
private traded services, less badly affected in 2020, 
are forecast to grow by 6% and 5% respectively 
this year; and

l the number of unemployed women is expected 
to rise across all age groups between 18 and 64 
years. This also applies to young (18-24) and older 
men (50-64), but not men aged 25-49.

The NIESR also added its voice to those arguing 
for the continuation of the £20 uplift to Universal 
Credit (see last issue) to avoid more people sliding 
into extreme poverty and to support consumption.

Examining the international picture, the NIESR has 
increased its forecast for global GDP growth this 
year to almost 6%, with growth of 4.5% for 2022.

It notes that the pace of economic recovery differs 
across economies. China’s GDP in the first quarter 
was already 8% above its end-2019 level and GDP 
in the US has exceeded its pre-pandemic level in 
the second quarter of 2021. But GDP in the Euro 
area has lagged and is forecast to remain below 
its pre-pandemic level until mid-2022.

Government support for economies and the drop 
in tax revenues has led to government debt to GDP 
ratios in advanced economies rising by around 15 
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Good governance 
guidance released
Think tank the High Pay Centre and human re-
sources institute the CIPD  are promoting research 
which they say offers practical guidance on how to 
improve people and pay governance.

In 2018, changes to the UK Corporate Governance 
Code initiated reforms to broaden the remit of 
boards and remuneration committees (remcos) to 
ensure that company boards paid more attention 
to issues such as culture, fair and proportionate 
workforce pay, and employee engagement. Fol-
lowing this, the two organisations published a 
report arguing that companies should improve 
their people and pay governance through remco 
reform and the inclusion of the workforce in the 
pay-setting process.

Now they have published new research offering 
practical guidance to HR leaders and board 
members on how to achieve this. This guidance 
is said to be based on existing examples of good 
practice.

The report states: “To address people matters more 
effectively in the boardroom, we need to build 
strong relationships between HR leaders, boards 
and investors – supported by better workforce 
reporting and dialogue with the workforce. The 
value of treating people well, and the associated 
risks and opportunities, should be central to cor-
porate governance and strategic leadership con-
versations for organisations of all sizes. For large 
organisations, board and remuneration committees 
should be discussing people and culture matters 
at every meeting.”

It goes on to set out ways that employers can:

l formalise people and culture matters as a 
board-level issue. This should include expanding 
the remit of the remco to include review of work-
force pay, people matters and culture, rather than 
solely focusing on executive pay;

l measure company performance in respect of 
social and environmental outcomes as well as 
financial metrics; and

l undertake meaningful engagement with the 
workforce, with substantive worker involvement in 
the pay-setting process.
https://highpaycentre.org/role-of-the-remco-how-to-achieve-good-governance-of-pay-
people-and-culture

‘Don’t end furlough – 
adapt it’
The Unite general union has called on the govern-
ment to alter the CJRS furlough scheme, rather than 
end it in September. 

Around 1.9 million workers are still on the scheme, 
down from 11 million at the peak of the crisis 
caused to jobs and the economy by the pandemic. 

Unite says the scheme has more than proved its 
value to the country by protecting jobs, keeping 
wages coming in to support families and prevent-
ing an unemployment crisis. Now it is calling for 
it to be adapted into a short-time working scheme.

Steve Turner, Unite assistant general secretary for 
manufacturing, said: "It is hard to comprehend the 
motivation for or sense in ending both the furlough 
scheme and snatching back £20 a week from hard 
working people on Universal Credit on the same 
day. It's a double whammy and could make 30 Sep-
tember a very bleak day for workers, their families 
and communities."

Think tank the Resolution Foundation also ex-
pressed concerns about the ending of the scheme.   

It pointed out that younger workers have been leav-
ing furlough most quickly, with the share of under 
18 year olds furloughed falling from 13% in May 
to 7% in June, and from 10% to 6% for those aged 
18-24. One in 10 workers aged 65 and over were on 
furlough, the highest share of any age group. This 
led the foundation to warn of older workers being 
“parked” on furlough while younger ones return to 
work as hospitality reopens.

Charlie McCurdy, economist at the Resolution 
Foundation, said: “The number of furloughed em-
ployees has fallen below two million for the first 
time as the economy continues to reopen. But that 
is higher than many expected, and a cause for 
concern as the scheme is wound down.

“With the scheme ending completely in just two 
months’ time, it’s vital that as many furloughed staff 
as possible return to work soon, in order to limit the 
rise in unemployment this autumn.”

https://www.unitetheunion.org/news-events/news/2021/july/dont-end-furlough-adapt-
it-to-avoid-a-bleak-autumn-and-provide-longer-term-support-for-workers-urges-unite

https://www.resolutionfoundation.org/press-releases/almost-two-million-workers-
remain-on-furlough-as-the-scheme-is-phased-out-with-older-workers-more-likely-to-be-
stuck
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